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Access to technology innovations, equipment, and 
speed-to-market are crucial to drug developers 
in the 21st century. As R&D Procurement leader’s 
role shifts to become scientists’ business partners, 
their mission is to empower R&D team to focus on 
research activities by having the vision of emerging 
pipeline and securing partnerships as early as 
possible. 

Ahead of the Virtual 4th Advanced R&D Sourcing & Procurement 
in Pharma Summit (August 4 – 5), we caught up with the trailblazer 
Florian Wegener, CEO & Co-Founder of ZAGENO, Inc. to hear his journey, 
and how he can help drug developers gain this competitive edge.

Hi Florian, thank you for taking the time to speak to us. You 
certainly have an interesting career – trained and practised as a 
cardiologist in Germany before moving into consulting, and then 
heading the global eCommerce at Qiagen prior to co-founding 
ZAGENO. How did this shape your approach to life science? 

I would say that my personal and professional journeys have come-
together in ZAGENO’s mission. As you pointed out, this began with my 
work as a medical doctor, which provided me a unique understanding 
of the patient’s needs. Following this, my work with both the Boston 
Consulting Group (BCG) and Qiagen exposed me to the business of 
science and specifically how scientist’s requirements correlated to that 
of the supplier. These collective experiences formed the blueprint of 
ZAGENO. 

When ZAGENO first started we described our value as a digital 
matchmaker between customers and suppliers but, in fact, we are much 
more than that. By consolidating complex medical transactions into 
a single source, scientists are realizing efficiency gains that positively 
impact their discoveries and ultimately patients who benefit from them.
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We always knew time is one of the key commodities in scientific 
research – not only to be the first in the market but to help reduce 
time to scientific milestones. This has certainly been amplified 
during the recent pandemic. What is your thought on this?

My medical training taught me that time matters most when it comes 
to saving people’s lives. This same idea resonates in business and 
certainly at ZAGENO, during COVID-19.

Sensing the buyer’s need for ease and expediency, in April, ZAGENO 
launched a search filter specifically for SARS-CoV-2 (COVID) products 
to help speed up the process of getting labs the products they need. 
The market has responded favorably to our overall offering. In Q2 2020, 
ZAGENO achieved nearly 120% YoY growth from legacy customers as 
well as new biotech customers, including our first multinational, big 
pharma deployment. Not only are we growing in revenue but also in 
employee numbers. To meet demand during COVID-19, ZAGENO has 
onboarded new staff across its technology, customer success, marketing, 
and sales teams. This growth will continue as demand for our offering 
grows. 

Since we established our R&D Sourcing & Procurement in Pharma 
community, we have witnessed the growth of e-marketplace which 
not only enables scientists to access innovation and equipment 
at fingertips – but also saves them administrative burden while 
ensuring compliance. Can you tell us more about ZAGENO’s ethos, 
and how is the platform different?

Truly, this is the most exciting part of our business. 

Five years ago, when we started ZAGENO, our vision was to enable 
scientific discovery. In the period since we have worked very hard to 
understand the needs and build credibility with the suppliers, scientists 
and procurement leaders within life science. Today, supplier partners 
have a new route to market that they didn’t previously have. customers 
are able to measure ZAGENO-powered time savings in real terms. In 
one case, a customer with over 1,000 lab scientists has estimated that 
it’s saving one week, a Year, per Scientist in ordering lab supplies. At 
scale, that really matters. Incidentally, that customer will be able to 
reappropriate that time back into its scientific mission. So, there’s a 
direct correlation between our work and scientific enablement.

The past few months have been trying for both large pharma and 
small biotechs – supplier risk management and diversity have 
certainly become the spotlight amongst R&D procurement leaders. 
What do you think are the short- and long-term impacts in life 
science? And how should procurement leaders anticipate and 
prepare for these?

The good news is that lab scientists may have been disrupted but most 
never actually stopped their work and respective missions. 

More and more we are learning about labs coming back online, which 
is supported by the spending we are seeing from our marketplace for 
new supplies. As these teams return to a regular schedule they will have 
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some decisions to make about supplier dependency. Do they 1) rely on 
a smaller set of suppliers and risk availability issues and backorders. 
Do they 2) increase their list of approved suppliers and be forced to 
increase the management of those relationships, or do they 3) rely on an 
aggregator where tens of millions of SKUs are available from thousands 
of suppliers - a marketplace model?  

Boston has been the hub to house innovative biotechs and certainly, 
they might not have a dedicated in-house R&D procurement expert 
– and they often feel that cost is not the most important factor and 
could also be blind sighted by compliance. So, do product costs even 
matter? 

At ZAGENO, quality and reliability come first. As previously mentioned 
we are much more than a matchmaker. One example of ZAGENO’s 
value-add can be found in the Scientific Score, our industry-first, AI-
driven product scoring system based on scientific publications. With it, 
users can identify products with the same or better performance from 
innovative suppliers at substantially lower costs or source what they 
need from other suppliers. While this sounds surprising, the majority of 
products are not that unique. ZAGENO’s taxonomy allows for finding the 
best-suited product for your experiment - that is how you save time and 
money.

We certainly look forward to your talk in August, but summing up 
your experience in the life science industry – what is your best tip to 
R&D Procurement leaders, in particular with digitization? 

It’s simple, really. We are all consumers, including R&D procurement 
leaders. As such we have all experienced the advancements of digital 
commerce in how we locate, compare, purchase, and receive goods and 
services. I have two tips for these leaders 1) do not accept anything less 
than the same buying innovation for scientists in their organizations and 
2) live stream or playback my session: How ZAGENO, the leading SaaS-
enabled marketplace, benefits life science researchers, purchasers, and 
suppliers on Tuesday, August 4th to learn more!
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