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At a time of supply chain chaos, material and labor inflation is making cost estimating and project scheduling incredibly difficult. Yet preconstruction professionals must 
continue to provide enough certainty to clients to get projects moving and procurement contracts signed.

At the 7th annual Advancing Preconstruction 2022 conference you’ll hear how contractors are evolving their best practices to continue winning work and reduce risk. That 
includes early procurement, enhanced value engineering, innovative contracts, more detailed cost tracking, and more.

You’ll also hear the very latest in hiring and training staff, model-based quantity take-off, data analytics, software implementation, VDC strategy, and other critical precon trends.

With five breakout tracks, there’s content here for everyone including clients, GCs, trades, and design firms. Whether you’re a senior executive looking to benchmark strategy 
or a rising star looking for technical education, this is the quintessential preconstruction conference.

TOP 5 AGENDA HIGHLIGHTS
Dedicated Track 
on Managing 
Supply Chain 
Uncertainty

Deep Dive 
Workshop on 
Hiring, Training 
& Retaining 
Staff

Unique Case 
Studies 
from Arctic 
Conditions to 
Fast Retail

Model-Based 
Estimating for 
Beginners & 
Advanced

Speciality 
Trade Track 
Covering Design 
Assist, Value 
Engineering & 
Estimating

SEE PAGE 9 FOR MORE INFORMATION SEE PAGES 20 & 21 FOR MORE INFORMATION SEE PAGES 12 & 15 FOR MORE INFORMATION SEE PAGES 17 & 25 FOR MORE INFORMATIONSEE PAGES 14 & 22 FOR MORE INFORMATION

Align Cost, Scope & Schedule
In an Era of Unprecedented Supply & Inflation Risk

 This conference stands alone in the AEC universe as a chance for forward thinking design phase building professionals 
to learn, collaborate and share successes and failures. The old model of fierce competition and silence among competitors 
must dissolve if we’re going to respond to today’s and tomorrow’s challenges.   
Beckenhauer Construction

 This event was well organized, ran seamlessly, and had a wide range of topics to reach all areas of preconstruction 
for companies large or small. 

ReArch Company
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Join North America’s Largest Preconstruction Conference

Speed Networking Moderated Audience Discussions

Market Specific Meet-Ups

Phone App

Drinks Reception & Socials

In addition to educational presentations and panel discussions, we host curated networking activities to ensure you connect 
with the most relevant attendees from a crowd of 800+ professionals.  

A professional take on speed dating, this 
optional exercise will see you meet a new 
small table of attendees every few minutes. 
Collect business cards before the bell rings and 
then arrange to catch up later with those who 
you had most in common with for a detailed 
discussion.

On the morning of Wednesday, June 15 we’ll 
host gatherings for specific markets, for 
example Healthcare, Multi-Family, Educational 
and Industrial. You’ll be able to quickly find 
professionals who also focus in or have a 
passion for those markets that matter most to 
you.

Our smartphone app will allow you to scroll 
through attendees, private message and 
arrange meetings to boost your networking 
efficiency.

Our drinks reception in the late afternoon 
of Tuesday, June 14 will help you make new 
contacts from professionals all across the 
country. Many of our speakers, attendees and 
exhibitors will arrange their own follow-on 
drinks, meals and entertainment in the city of 
Las Vegas through the evening.

Dispersed through the agenda, discussions will 
focus on niche strategic and technical topics. 
Each discussion will begin with the 6-8 other 
attendees on your table, but you’ll also have 
the chance to share and hear the best ideas 
raised across the room. Questions will be set 
to direct the conversation, facilitated by a 
member of the experienced speaker faculty.

 This was my first year attending Advancing Precon 
and Estimating.  I will definitely be back and will bring 
others from my team.  The team from Hanson Wade 
knows how to run a conference well.   
Findorff
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Speakers

 Hanson Wade did a great job putting this seminar together and making sure that we were provided with quality speakers from an assortment 
of locations around the country. The presentations were well put together and the speakers were very knowledgeable of their trade. Well done! 
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6  1 713 554 8380     @  info@hansonwade.com      www.advancing-preconstruction.com      Advan_Construct

June 13-15
Las Vegas, Nevada

SAVE $100:
REGISTER

BY MONDAY, 
JUNE 13

REGISTER 
NOW

CONTENTS

THE ADVANCING 
PRECONSTRUCTION 

2022  
EXPERIENCE

JOIN US IN  
LAS VEGAS, 

NEVADA

SPEAKERS

AGENDA AT A 
GLANCE

PRE CONFERENCE 
WORKSHOPS

CONFERENCE  
DAY 1

CONFERENCE  
DAY 2

POST  
CONFERENCE DAY

PARTNERS

PRICING

Nora Schneider
Estimator II
Mortenson 

Construction

Matt Hackman
Estimator II
Mortenson 

Construction

Lee Blaylock
Founder & CEO

ConstructionBevy

Gregory 
Williamson

VP Preconstruction 
Services

BOND Building 
Construction

Stephen Sacks
Principal

SLS Consultants

Doug Haines 
Vice President, 

Operations (Energy 
& Resources)

Clark Builders

James Reis
General Manager 

of Content
Trimble

Nik Lahiri
CEO

Essel 
Environmental

Rick Dill
CEO

PipelineSuite

Earl Watts
Territory Account 
Executive (AEC)
DroneDeploy

Devin Sherman
VP of 

Preconstruction
Lee Lewis 

Construction 

Javier Glatt
Co-Founder

CadMakers/
cmBuilder.io

Mike Prefling
Owner

Prefling 
Engineering

Jason Steele
Manager of 

Virtual Design & 
Construction Group
MMC Contractors

Nicole Waits
Director of 

Preconstruction 
Advancement

Ryan Companies

Casey Cowan
Sr. Superintendent

BNBuilders

Aditya Thakur
Senior Product 

Manager
Autod

Jake Otten
Director of 

Preconstruction
POINTCORE 

Construction

Ronan Frias
Director of 

Construction 
Design
KHS&S 

Contractors

Matt Beaumont
Enterprise 

Customer Success 
Manager

Bluebeam

Michael Boren
Chief Technology 

Officer
Beck Technology 

Adam Barnstorff
Director of 

Computational 
Design
Studio 

Computational 
Construction

Travis Wood
Principal 

Strategic Product 
Consultant

Procore 
Technologies 

Inc.

Thiago de Costa
CEO & Founder

Toric

Michael Ho
CEO

Bespoke Metrics

David Pimiskern
Head of 

Customer Success
Bridgit

Chad Broome
National Sales 

Consultant
ConstructConnect



Agenda at a Glance

Managing Supply 
Chain UncertaintyEstimating Design CoordinationSpecialty Trades Collaboration, 

Contracts & Risk
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Hiring, Training & Retaining 
Staff Historical Data Analytics

Construction Economics

Owner Insights & Market Specific Case Studies

Technology

Workshop: Hosted by Cost OS

Scheduling & Site Logistics Implementing BIM 
(Introductory Guide)

MONDAY, JUNE 13: PRE-CONFERENCE WORKSHOPS

TUESDAY, JUNE 14: CONFERENCE DAY ONE

WEDNESDAY, JUNE 15: CONFERENCE DAY TWO

Managing Supply Chain 
UncertaintyEstimating Design CoordinationSpecialty Trades



Pre-Conference Workshops 

Monday, June 13

 This is an excellent event. It should be attended by all vendors, subcontractors, and General 
Contractors who are involved in the Estimating and Pre-Construction Process.   

Schneider Electric
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Implementing BIM 
(Introductory Guide)

9.00  True Enterprise Level Collaboration and Cloud Transformation
Leading organizations utilize the latest estimating and cloud technologies to transform their fragmented workflows and processes to successfully collaborate and maintain company 
goals. These visionary companies and their teams enjoy the flexibility of these technologies whether they are in the office, on-site or working from home. Get perspectives from end users to 
executive level personnel and see how enterprise level collaboration and cloud transformation deliver results with confidence, ease and speed. Also see a demonstration on creating a fully 
classified BIM model from 2D takeoff and view it in Virtual Reality via the cloud.
Cost OS

Morning Workshop

12.00 Networking Lunch

1.00 Afternoon Tracks

Hiring, Training & 
Retaining Staff

Historical Data 
Analytics

Scheduling & Site 
Logistics

Implementing BIM 
(Introductory Guide)



Pre-Conference Workshops 

Monday, June 13
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Hiring, Training & Retaining Staff

Chair’s Opening Remarks
Kellie Renzi, Director of Preconstruction & Estimating, McDonald York Building Company

1.00  Attracting New Staff into Estimating & Preconstruction, Graduates & 
Experienced Professionals from Competitor Firms
• Understanding what staff want from their company culture and working environment: 

are they demanding remote working, better benefits or something else?
• Appreciating how the preferences of staff may differ across experience, age and region
• Hearing to what extent staff are looking for stability versus actively looking to change 

firm and how this may provide risks and opportunities for your team
Ricardo Naranjo, Sr. Director Power Operations, Henkels & McCoy

2.00  Identifying & Training Estimators & Project Managers into Leading, 
Collaborative Preconstruction Professionals
• Recognising that good estimators do not necessarily make good preconstruction 

managers: what is the difference in personality and soft skillset?
• Creating valuable career paths for technical estimators who don’t want to promote 

into preconstruction, ensuring you keep them engaged and on board
• Exploring the potential for project managers, superintendents and other operations 

staff to side-step into preconstruction: is the soft skills more valuable than estimating 
experience?

Gail Suson, VP Preconstruction Services, HITT Contracting

3.00  Afternoon Refreshments

3.30  Investing Time & Effort into Staff Retention to Reduce Disruption & Cost  
of Replacement
• Outlining the reasons staff choose to leave or stay in a preconstruction department 

post-pandemic: what are the push and pull factors that have the most influence?
• Appreciating the true cost of replacing staff in terms of direct salary, disruption to work, 

company culture and reduced institutional memory
• Hearing methods to identify critical staff and what you can effectively do to increase 

the chances of retaining them
Raymond Wallin, Chief Estimator, Torcon Inc.

4.30  How to Manage Compliance & Workforce Planning in Preconstruction

Nik Lahiri, CEO, Essel Environmental

4.45  Audience Discussion: Managing the Preconstruction Department
• What is your experience with finding and hiring talent in recent months, and what are 

you doing to attract the best people to your team?
• What does your organizational structure look like and how do you define the career 

paths and requirements of preconstruction managers and estimators?
• What do you do to retain staff and ensure that there is widespread engagement and 

buy-in across the preconstruction department?

5.00  End of Workshop
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Historical Data Analytics

1.00  Standardizing the Collection & Storage of Historical Data to Maximize its 
Value for Analytics
• Creating clear expectations for what data from a project is valuable and ensuring 

standards across all jobs in all regional offices
• Reviewing tools and cloud-based solutions for data storage to ensure it’s accessible, 

malleable and interoperable with software
• Factoring in not only existing applications but also future intended analytics when 

deciding what data to collect and how it should be formatted
Sean Boyer, Preconstruction Director, Pomerleau

2.00  Improving Access & Searchability of Historical Data to Enable Rapid 
Conceptual Estimating
• Making historical data accessible to estimators and those who need it
• Providing training to estimators on what data is most useful and relevant to the 

projects they’re working on so they can quickly identify and use the appropriate values
• Creating quality control and continuous improvement processes to ensure that 

historical data is being used in the most scientifically accurate and commercially 
applicable way

Eric Whobrey, Director of Technology & Managing Partner, Arco Murray 

3.00  Afternoon Refreshments

3.30  Leveraging Analytics of Past Projects to Determine Which Future Jobs are 
Likely to be Most Profitable & Align with Your Firm’s Expertise
• Forming a collaborative relationship with your IT/business intelligence department to 

set out the approach to conducting analytics
• Understanding what data you need to collect and how it should be formatted to assess 

profitability of jobs against other job characteristics
• How to identify and prioritize bids towards projects that, based on historical data, are 

likely to prove most profitable and successful for your firm
Scott Warren, VP National Preconstruction, Ryan Companies
Nicole Waits, Director of Preconstruction Advancement, Ryan Companies

4.30  The Best Time to Plant a Tree Was 30 years Ago
• How does historical data attract the workforce?
• The workforce is more transitory than ever (and it’s increasing)
• Prepare your historical data for the 4th industrial revolution
Tony Colburn, Lead Implementation Specialist, Eos Group

4.40  Audience Discussion: Historical Data Analytics
• How do you collect and store historical data from past projects, and what work do you 

have in motion to improve this process?
• How easy is it for your estimators to access, search through historical data and extract 

the most pertinent information for their current job?
• What other value have you gained from an historical database? Are you conducting 

analytics to prioritize your bidding efforts? 

5.00  End of Workshop
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Scheduling & Site Logistics

1.00  Exploring How to Integrate Site Logistics Planning into Cost Estimating & 
Preconstruction Planning
• Benchmarking the role of the estimator alongside the project and operations 

professionals in determining the site logistics and operations requirements
• Determining the necessary equipment and services needed on the job site and how to 

integrate these needs into the project cost and schedule
• Reviewing the role of technology such as 3D models to help visualize the job site and 

assess the logistical requirements
Rose Jesse, Manager of Cost Estimating, Hazen & Sawyer

2.00  Driving Early Planning & Collaboration With Your Owner, Trades & Suppliers to 
Prevent Schedule Delays
• Underlining the importance of onboarding trades and suppliers early to create a 

coordinated schedule of delivery and installation dates
• Executing a plan for all stages of the project with deliverables and milestones clearly 

signalled to meet client demands and forecast against the schedule
• Understanding how the schedule is updated through conceptual, schematic and final 

design stages in a way that is collaborative with project partners and holistic with the 
project scope and cost estimate

• Ensuring team collaboration from day one to create a more integrated supply chain 
and better mitigate risk across the project

Mike Kroeger, Preconstruction Manager - Advanced Tech, DPR Construction

3.00   Afternoon Refreshments
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Implementing BIM (Introductory Guide)

1.00  Outlining the Business Case & Roadmap for Adopting 4D (Scheduling) & 5D 
(Cost) BIM into Your Preconstruction Department
• Revealing what functionality you can achieve with BIM that isn’t possible with 

traditional scheduling and estimating methods
• Reviewing popular BIM platforms, their cost, ease of use and interoperability to 

determine which is best for your business
• Assessing the most common mistakes and pitfalls firms make when adopting BIM and 

how to avoid them
Paul Christen, Director of Preconstruction, KCS West

2.00  Training Staff & Adapting Processes Around Model-Based Take-Off
• Outlining the ‘checklist’ of what you need to successfully implement model-based take-

off for the first time
• Working with your design partner to ensure you have the necessary data in the right 

format to conduct take-off
• Training staff to ensure they understand what the technology does and doesn’t do and 

how they need to fill in gaps and quality control the estimate
Nora Schneider, Estimator II, Mortenson Construction
Matt Hackman, Estimator II, Mortenson Construction

3.00  Afternoon Refreshments

3.30  Performing Clash Detection with BIM to Identify Constructability Issues & 
Resolve Problems Before They Occur on the Job Site
• Outlining when to conduct clash detection during the design process: when is too early 

to be relevant and when is too late to avoid costly changes?
• Benchmarking the popular tools based on functionality, cost, ease of use and 

interoperability
• Understanding what you’ll need in terms of subcontractor design, data formats and 

buy-in to have a successful clash detection process
Erik Sanford, Director of VDC & BIM, Dimeo Construction Company

4.30  Audience Discussion: Implementing BIM
• Where are you in your BIM roadmap and what are the reasons why you are ahead of or 

behind your peers on this journey?
• How well is your firm adapting to BIM, thinking about staff training and changes to 

workflows? Or if you haven’t started yet, what are your implementation concerns?
• What was or is your planned first application of BIM – scheduling, estimating, clash 

detection, something else? And why?

5.00  End of Workshop



Conference Day One

Tuesday, June 14

John Reich
Senior Preconstruction 
Manager
The Beck Group

7.50 Chair’s Opening Remarks

Larry Skelton
Director of Engineering
Axiom Engineering

Brooke Stevenson
Director of Operations
Evolve Steel

8.00 Hearing How a Collaborative Design Approach Overcame Supply Chain & Procurement 
Challenges on an Office & Research Campus
• Outlining the specifications, budget and schedule of the job and the intended responsibilities of each project partner
• Understanding the challenge raised during procurement due to supply chain challenges: what materials and products were a 

problem?
• Revealing how collaborative design edits were able to change the procurement needs and keep the project on schedule

Chad Broome
National Sales Consultant
ConstructConnect

Michael Ho
CEO
Bespoke Metrics

9.00 Grow Your Construction Business With Integrated Tech and Trusted Partners
• Learn how to leverage integrated construction technology to choose the right software solutions that work together to grow your business
• Discuss how open application integrations enable you to customize and build your ideal tech stack
• See how construction software integrations can save you time, improve efficiencies, mitigate risks, and be more productive and 

profitable—from preconstruction to final completion

9.30  Morning Refreshments & Speed Networking

10.20  Breakout Tracks
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Estimating

10.20  Model-Based Quantity Take-Off: Showcasing 
the Cutting-Edge Technology & Process for Maximum 
Efficiency
• Reviewing the capabilities of the latest tools including 

their functionality, ease of use and interoperability
• Understanding the requirements to enable the best 

take-off: what do you need to agree with your architect 
and what processes do you need in place?

• Appreciating the remaining limitations and imperfections 
with model-based take-off and how to work around 
these in your estimating process

Dave Green, Estimating Manager, Mortenson 
Construction

11.00  Setting Expectations & Designing Processes 
to Enable Rapid Estimate Updates for Every Design 
Iteration
• Setting expectations with your architect and design 

partners up front to ensure clarity on how often the 
model will be updated and how often cost estimates 
should be expected

• Assessing what tools and cloud-based solutions can be 
used to ensure design changes are notified in as close to 
real-time as possible

• Establishing scalable quality control methods so you can 
be confident in your latest estimate, even when you’re 
updating it much more frequently

John Reich, Senior Preconstruction Manager, The Beck 
Group

11.40  Panel: Benchmarking the Tools Available for 
Model-Based Estimating & Determining the Optimal 
Stack for the Work You Do
• Reviewing the functionality and ease of use of popular 

model-based take-off solutions
• Analyzing the interoperability of tools with common BIM 

and design platforms and estimating tools
• Determining the value for money for each tool: do you 

need the best, or could you be just as successful with 
something else?

Eric Whobrey, Director of Technology & Managing Partner, 
Arco Murray 
Douglas Heinrich, Estimating Director, Mortenson Construction
Phil Larson,Program Manager, Sound Transit

12.20  Networking Lunch

1.20  How Automation and Reporting Rule
• Addressing the shift in how to report information to 

customers
• Tracking usage stats to look at how estimating teams 

operate
• Automatic Pricing 101
Michael Boren Chief Technology Officer, Beck Technology 
Jake Otten, Director of Preconstruction at POINTCORE 
Construction

1.50  Exploring Best Practices in Bid Levelling to Reduce 
Risk, Increase Accuracy, and Inspire Client Confidence
• Automating the transition from estimating to bid 

tabulation and identifying specific tools to save time and 
reduce risk

• Exploring ideas for improved team collaboration to drive 
accuracy and competitiveness

• Showing how to prepare important exhibits for contracts 
and increasing transparency and clarity for increased 
customer satisfaction

Jacob Keith, Director of Preconstruction, Layton 
Construction

2.30  Cost Forecasting Materials: Gaining Insight 
& Integrating Contingencies for Material Costs & 
Potential Material Shortages in Multi-Year Project 
Budgets
• Reviewing what can be done to predict the costs of key 

materials 6, 12 and 24 months ahead in such a volatile 
market

• Assessing how to predict the potential for material 
shortages or long lead times of key materials 6, 12 and 24 
months ahead 

• Exploring what data sources are most useful to gain 
historical and current costs from which trends might be 
extrapolated

• Determining how far you can go with contingencies to 
help reduce risk and how these can be worked through 
with the client

Raylena Browning, Director of Preconstruction, 
Manhattan Construction Group

3.10  (Remote from Vietnam) Revealing a Unit Costs 
Database for Conceptual Estimating for Public Projects 
in Vietnam
• Outlining the regulations related to using unit costs 

database for conceptual estimating for public projects in 
Vietnam

• Hearing how historical data is used to calculate and 
update the unit costs database

• Exploring the classification system and unit costs 
database

Binh TA, Head of Department of Research on Construction 
Investment, Institute of Construction Economics, Ministry 
of Construction Vietnam 

3.50  Afternoon Refreshments
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Specialty Trades

10.20 Hearing a Subcontractor’s Perspective on How 
to Contribute to Constructability Reviews & Value 
Engineering Processes
• Understanding the expectations of the team (owner, 

GC, architect, engineer, etc.) in design/constructability 
reviews and how to best communicate your insight

• Continuing to get your input incorporated into the 
process and balancing the needs of the project with the 
needs of your company

• Keeping value engineering relevant for the owner and 
getting decisions made

Paul Peters, VP Estimating & Preconstruction,  
MMC Contractors

11.00  Maximizing the Potential of Prefabrication by 
Bringing it into the Discussion Early on a Project & 
Buying-In the Client, GC & Design Partners
• Being clear about what you see as the prefabrication 

opportunities on the project and evidencing it through 
past work or case studies

• Developing a collaborative culture with the GC and other 
subcontractors to enable multi-trade prefabrication to 
occur

• Gaining internal clarity on what prefabrication your firm 
can do by itself for your specific assemblies and modules 
where appropriate

Sean Pettitt, Chief Estimator, Murphy Company

11.40  Streamlining Data from Estimating to Fabrication 
to Field Operations to Get Product to the Job Site 
Quicker & Reduce Labor Requirements
• Hearing how new tools are enabling the fab shop to become 

paperless and assemblies can be created faster
• Assessing how information can be easily searchable through the 

entire preconstruction and operations lifecycle
• Quantifying the cost and time savings through faster 

fabrication and reduced labor requirements: what is the ROI 
from the technology investment?

Jason Steele, Manager of Virtual Design & Construction 
Group, MMC Contractors

12.20  Networking Lunch

1.20  End every OAC meeting with a smile
• Today, despite best efforts, precon communications and 

processes are disjointed across project stakeholders 
• This results in most OAC meetings beginning and ending with 

skepticism and mistrust between team members
• This session focuses on how transforming complex precon 

data into easy-to-understand visualizations empowers more 
efficient and effective decisions.

Andrew Zukoski, CEO, Join

1.50  Building Computational Construction Tools 
that Integrate Early Cost Estimating Elements and 
Parametric Pricing Models into Automated Design to 
Fabrication Systems
• Exploring the latest in automated quantity take-off from design 

concepts: How to create cost certainty through system options?
• Hearing how builders can utilize computational systems to provide 

rapid cost feedback to designers: what are the tools available?
• Integrating cost feedback into the design process: how is the 

client informed, and how can designers reserve creativity?
Shane Hastain, Preconstruction Manager,  
KHS&S Contractors
Ronan Frias, Director of Construction Design, KHS&S 
Contractors
Adam Barnstorff, Director of Computational Design, 
Studio Computational Construction

2.30  Panel: Subcontractor Perspectives on Managing 
the Schedule & Cost Uncertainties Post-Pandemic
• How have the supply chain difficulties impacted the 

way you procure materials and schedule jobs?
• What are you doing to reduce risk in the wake of cost 

escalation: how have you approached contracts, jobs 
and processes?

• What changes have you seen in your role in the design 
and preconstruction process: are jobs becoming more 
collaborative or more transactional?

Alex Tuttle, National Sales & Estimating Manager,  
Standard Iron & Wire Works
Ricardo Naranjo, Sr. Director Power Operations,  
Henkels & McCoy

3.10  Audience Discussion: Specialty Trades
• What are the greatest challenges that you’re facing as 

a specialty contractor and what can GCs and project 
clients do to support you?

• What innovations or process changes are you 
prioritizing in the next 2-3 years? E.g. expanding prefab 
capabilities, new contract or delivery models, new 
software?

• How has the supply chain and inflation issues of the last 
year impacted your business? Are you taking on more 
risk or passing all of it onto your GCs?

3.50  Afternoon Refreshments

Managing Supply 
Chain UncertaintyEstimating Design 

CoordinationSpecialty Trades Collaboration, 
Contracts & Risk
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Managing Supply Chain Uncertainty

10.20  Revisioning the Preconstruction Process in an Era 
of Severe Supply Chain & Cost Uncertainty
• Exploring how a major contractor reacted to ever-

worsening supply chain issues: what processes changed? 
How to increase agility?

• Understanding how the approach to contracts and 
relationships with clients, design firms and trades 
changed as the supply crisis evolved

• Projecting ahead for the next 12 months: will the problem 
get worse or better? What other amendments need to be 
made to preconstruction processes and attitudes?

Jason Fuhrmann, SVP Estimating, Miron Construction

11.00  Managing Client Expectations & Gaining Their 
Trust in Your Estimate During a Time of Rapid Inflation
• Visualizing your data in a way that makes sense to a 

client, so they understand the cost increase is from 
suppliers and not an increase in GC profit

• Appreciating that your contact at the owner 
organization may not be the decision maker: how to 
communicate information that can be passed up their 
org structure and still be understood?

• Communicating the nature of the challenge in a way 
that maintains your client’s enthusiasm for the project, 
with an appetite for value engineering rather than 
pulling the project entirely

Darrell Torres, Director of Preconstruction,  
Clark Construction Group

11.40  Keeping Constant Track of Materials & Products to 
Determine When to Place Orders & Maintain Project Schedules
• Understanding what processes have been put in place 

to gain visibility of supply chain costs with much more 
frequency than pre-pandemic

• Assessing who does this work: is there a centralised team 
that works for the department, or is there duplication of 
effort among estimators?

• Setting up clear lines of communication between those 
collecting supplier data with project teams to ensure 
broad visibility of the state of the supply chain

Chris Jackson, Director of Preconstruction Services,  
The Austin Company
Andrew Hoffmeyer, Associate Preconstruction Manager, 
The Austin Company

12.20  Networking Lunch

1.20  Connecting Preconstruction Data to Construction 
- Letting Your Data Work Smarter, Not Harder
• A brief intro to Autodesk Construction Cloud and 

preconstruction
• Connecting preconstruction tools in one cloud-based 

technology solution for one single source of truth
• Transferring preconstruction data to construction: 
• How construction phases are being unified now – and in 

the future
Aditya Thakur, Senior Product Manager, Autodesk

1.50  Organizing Buyout & Working with Architects to Enable 
Early Procurement & Mitigate Supply Chain Disruption
• Working with design firms to balance certainty over 

procurement decisions as early as possible, while giving 
them maximum flexibility over future design choices

• Appreciating the impact of robust buyout and purchasing 
on project schedules: what are the subcontractors and 
materials that need to be considered early?

• Gaining the buy-in of clients to commit to spending up 
front for some materials and products before the final 
design and cost have been fixed

Anthony Stonehocker, Director of Preconstruction,  
DesCor Builders

2.30  Case Study: How a Steel Early Procurement Plan 
Helped Accelerate the Delivery of a Critical Project
• Outlining the context of the project, client and 

implications of supply issues on the schedule
• Reviewing how the idea of an early procurement plan for 

steel was raised in discussion and the process of gaining 
commitment from the client and all project partners

• Hearing how fixing the steel design impacted the overall 
construction schedule: how much time was saved?

Justin Aubuchon, Chief Estimator, BOND Construction

3.10  Audience Discussion: Managing Supply Chain 
Uncertainty
• Do you see the supply chain issues getting better, worse or 

staying around the same for the coming months? Why?
• How has your preconstruction workflow and timelines 

changes as a result of supply chain issues? Do you 
think these are short term amendments or permanent 
innovations to your process?

• How have you worked with clients and design partners to 
communicate and work around supply chain challenges? 
How have clients reacted?

3.50  Afternoon Refreshments

Managing Supply 
Chain UncertaintyEstimating Design 

CoordinationSpecialty Trades Collaboration, 
Contracts & Risk
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Design Coordination

10.20  Gaining Immediate Clarity over Client Needs to 
Accelerate Design Choices & Enable Early Procurement
• Identifying the type of questions to ask clients in early 

meetings to determine their essential specifications
• Setting expectations so clients understand the benefits 

of making early design choices and why changing their 
mind later will cause schedule delays and cost rises

• Working with design partners to balance the fixing of 
design choices for procurement with providing as much 
flexibility as possible

George Watts, Consultant & Senior PM, SLS Consultants
Stephen Sacks, Principal, SLS Consultants

11.00  Stepping Up Your Value Engineering so a Client’s 
Scope Can be Met on Budget Despite Inflationary 
Pressures
• Developing absolute clarity across the entire project 

team what the client deems to be essential: what are 
their red lines that could cause them to walk away from 
the project?

• Creating a culture of innovation and collaborative 
engineering: how to bring trades in early and leverage 
their constructability knowledge to cut costs and drive 
efficiency

• Outlining the design methodology to maximize value 
engineering: how often do you meet, in person or 
virtually, who attends?

Steve Watkins, Senior Preconstruction Estimator, 
BNBuilders

11.40  Revealing How to Run the Most Effective & 
Engaging Constructability Review Meetings 
• Setting expectations early on the importance of 

constructability reviews and ensuring that the people 
who need to be in the room make the time to turn up

• Reviewing the tools used to visualize the design, make 
notes and communicate design changes

• Driving a culture of openness in which all trades and 
design partners are able to contribute and have their 
ideas listened to

Michael Dyer, Capital Projects Estimator, Port of Seattle

12.20  Networking Lunch

1.20  Overcoming Design Management Challenges with 
Bluebeam Solutions
• Design Management is essential for identifying risks that 

may arise during construction. But if you aren’t using 
the proper tools in a coordinated manner, you may be 
exposing your project to additional risks

• Highlighting how Bluebeam’s solutions can address 
your Design Management challenges through effective 
communication, a single source of truth, and access 
anywhere, anytime

• Bluebeam will provide insights into the core features 
that improve project communication and reduce risk 
while saving project stakeholders time and money while 
enhancing work quality

Matt Beaumont, Enterprise Customer Success Manager, 
Bluebeam

1.50  Case Study: Hearing How an Integrated Supplier 
Streamlined Preconstruction Through Design Assist
• Understanding the context of the project: why was the 

supplier brought on early and what was their scope of 
responsibilities?

• Exploring how an integrated supplier can better 
assess the implications of a design change on cost, 
schedule or constructability more quickly than a team of 
independent trades

• Appreciating how a design assist approach with 
an integrated supplier can ease the adoption and 
maximization of prefabrication

Paul Kirchhoff, Chief Revenue Officer, Epsilon Industries
Jeffrey Johnson, Engineering Manager, Epsilon 
Industries

2.30  Panel Discussion: Reviewing How the Design 
Process Has Evolved & Needs to Continue to Evolve 
Post-Pandemic
• Assessing how changes in contract and delivery methods 

have brought general contractors and subcontractors 
into the design process: will this trend continue?

• Determining whether the pressure to accelerate design 
choices for early procurement is here to stay, and if so 
how processes can adapt to make this easier

• Exploring the technologies and cultural improvements to 
running constructability reviews: what does best practice 
look like, and how will this continue to improve?

Rod Miller, Director of Preconstruction, Ryan Companies
Adam Bennett, Preconstruction Executive, Gilbane 
Building Company
Casey Cowan, Sr. Superintendent, BNBuilders

3.10  Audience Discussion: Design Coordination
• What is your appetite for design assist and getting 

subcontractors involved early? What are the hesitations 
or barriers to doing more of this?

• What are your best practices to approaching value 
engineering and constructability reviews in a way that 
leverages the experience and skillset of the whole project 
team?

• How has your design process evolved due to the 
pandemic, if at all? Which of these changes are 
temporary, and which do you think are permanent?

3.50  Afternoon Refreshments
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Collaboration, Contracts & Risk

10.20  Developing Firmwide Culture & Training that 
Encourages Collaboration & Enables Individuals to 
View a Project Through the Lens of Project Partners
• Sharing the business models of clients and their ways 

of working through the preconstruction department so 
project teams can better predict their needs

• Providing opportunities for everybody to spend time on 
the job site so they better understand constructability 
issues and can improve handovers to operations

• Creating shared understanding between design firms 
and contractors: what do they see differently, and how 
can empathy and collaboration help form a bridge?

David Zorrilla, VP Preconstruction Services,  
KAST Construction

11.00  Setting Expectations at the Start of a Job so 
All Project Partners Have a Shared Agreement on How 
Preconstruction Should be Approached
• Determining the frequency of meetings, who should 

attend and how they should occur
• Gaining clarity on the tools to be used for managing 

documents, communicating and ensuring everyone has 
access to the real-time data they need

• Problem solving miscommunication, misalignment 
and problems caused by alterative opinions on how 
preconstruction should be managed as a process

• Addressing challenges that impede Active estimating 
function that clearly articulates cost awareness and 
downstream design

Paul Martin, Director of Advanced Studies In Active 
Estimating & Integrated Cost Management, University 
of California Davis

11.40  Remote Working: Creating Collaborative Working 
Environments for Estimating & Preconstruction
• Reviewing the applications for remote working and how 

their functionality meet the needs of a preconstruction 
department

• Hearing how multiple estimators can work remotely on 
the same project and complete bid day as efficiently as 
they would in the same room

• Exploring the ways to run meetings with clients and 
design partners remotely in a way that overcomes 
communication difficulties

Greg Zalewski, Preconstruction Manager, Black & Veatch

12.20  Networking Lunch

1.20  How Strategic Workforce Management Helps Complete 
Work With Limited Resources
• Build stronger project teams using insights into your workforce 
• Track project data to improve bidding and project management
• Avoid cost overruns by managing resources effectively
• Improve decision making by having teams use consistent, 

shareable data
• Using HR as a strategic function
David Pimiskern, Head of Customer Success, Bridgit

1.50  Case Study: Executing a True IPD (Integrated 
Form of Agreement) Through Schedule & Cost 
Uncertainties
• Outlining the features of the project, client, design 

specifications and the original schedule and cost estimate
• Mapping out how the supply chain challenges caused 

problems for the schedule and cost and how the team 
reacted

• Understanding the dynamics of risk and profitability in an 
Integrated Form of Agreement when under severe price 
inflation and schedule disruption

Patrick Duke, Managing Director, CBRE

2.30  Understanding the Importance of Mentorship & 
The Value it Can Add to You & Your Colleagues
• Appreciating the difference between mentorship and 

traditional training or existing relationships in the 
workplace

• Understanding the principles of how to find a mentor 
and how to get the most out of the mentor-mentee 
relationship

• Hearing experiences of how mentorship has been 
beneficial and what can be done to encourage more 
mentor-mentee relationships in your team

Mike Prefling, Owner, Prefling Engineering

3.10  Audience Discussion: Collaboration & Contracts
• What do you do at the start of a new job to promote 

collaboration and shared understanding across the 
project team? Are there any quick wins here?

• What is your firms approach to remote working and 
how are you supporting a hybrid approach through 
technology or process change?

• What is your appetite for collaborative delivery models 
such as IPD? If no experience, what are the hesitations 
or barriers to getting started?

3.50  End of Track

Managing Supply 
Chain UncertaintyEstimating Design 
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All-Audience Sessions

Hamid Hajian
CEO
Zebel

4.30  How to Leverage Your Own & Competitors’ Historical Data to Create Conceptual Cost 
Estimates in Minutes

Rick Dill
CEO
PipelineSuite

4.40  Innovative Ways to Handle Complex Bid Packages and Bid Phases

Javier Glatt
Co-Founder
CadMakers/cmBuilder.io

4.50  Unlocking Preconstruction Value With Accessible Construction Simulations 

5.00 Complimentary Drinks Reception
• Unwind at the end of the day with a drink on us, and enjoy the company of preconstruction and estimating professionals  

across the country. Las Vegas awaits!

6.00 End of Day One

 Advancing Preconstruction overall was a great 
experience with valuable information, discussions, and 
networking opportunities. 

GE Johnson
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Conference Day Two

Wednesday, June 15
Gregory Williamson
VP Preconstruction, Services
BOND Building 
Construction

8.00 Chair’s Opening Remarks

8.10  Owner Panel: Benchmarking Approaches to Inflation, Contract Preferences & Future Construction Demand
• Hearing how inflationary pressure and cost uncertainty impacts the appetite to continue with a project, delay or pull completely
• Understanding how owners are approaching contracts: more or less collaborative, more or less sharing or risk?
• Outlining expectations for the years ahead in terms of demand for construction and how this might be impacted by economic conditions

James Reis
General Manager of 
Content
Trimble

9.00  Revealing Enhanced Preconstruction Workflows: Data Transfer, Bill of Materials & Improved Insight
• Exploring the sharing of estimates with other preconstruction workflows such as job cost accounting, procurement, submittal 

creation, scheduling, and VDC detailing
• Showing how to drop the Excel exports, pivot tables, and line-item data matching in favor of safe and secure data transfer via the 

cloud, freely flowing and accessible from one workflow to another
• Outlining enhanced workflows including bill of materials for real-time supplier quoting and purchasing and connecting models with 

estimates for better project insight and visibility

9.30   Morning Refreshments

10.00  Case Study Breakouts
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Omar Dandashi
Executive VP
Blue Mountain Development

Mike Panzer
VP Design & Construction
G6 Hospitality

Brendan Bartolo
Construction Project Manager
Ascend Wellness Holdings

Patrick Duke
Managing Director
CBRE

10.00  Revealing Best Practice Preconstruction on Extremely Short, 
Low Budget Jobs in the Fast-Paced Interior/Retail Environment
• Outlining client expectations, the bidding culture in retail and the workload involved 

in winning jobs
• Understanding the value of historical data, given the extremely short time available 

to estimate
• Appreciating the short timespan allocated to preconstruction: what are the essentials 

in scheduling and design coordination that get prioritized?
Charles Esteves, Director of Preconstruction, Schimenti Construction Company
Todd Gutrie, Estimating Manager, Schimenti Construction Company

Fast-Paced Precon

10.00  Exploring the Criticality of Getting Preconstruction Right for an Arctic or 
Other Northern Remote Project with Climate, Access & Logistics Complications
• Outlining the types of jobs conducted in the arctic and how climate and geography 

add restrictions and complications beyond traditional preconstruction
• Hearing how extra time and resource is spent on procurement, ensuring the exact 

right materials, tools, equipment and worker accommodations are on the job site in 
advance – how to minimize or eliminate mistakes

• Understanding the implications of climate on project schedules and working within 
winter and summer months: keeping projects on track and reducing the risk of delay

• Examining the keys to northern success and the consequences of failing to get 
preconstruction right

Jay Harding, Director of Preconstruction Services, Clark Builders
Doug Haines, Vice President, Operations (Energy & Resources), Clark Builders

Arctic & Northern Conditions

Estimating Specialty Trades Managing Supply 
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11.00 Market Specific Networking
• At this time we’ll allocate tables to specific markets and you’ll have the opportunity to meet clients, contractors and other project partners  that prioritize that sector. Tables 

will be dedicated to:

11.40  Networking Lunch 

12.40  Breakout Tracks

10.00  Revealing the Reality on Construction Spending, New Starts, 
Inflation & Jobs (Pre-Recorded Session)
• Exploring the multi-year trend in construction spending and new starts through the 

pandemic and the recovery for key markets such as residential and other buildings
• Assessing the real inflation number for your job and the implications for volume and 

productivity across the construction sector
• Projecting how new starts data can predict spending in the years to come and 

expectations for the overall health of construction in the near future
Ed Zarenski, Construction Analytics

The State of Construction

Managing Supply 
Chain UncertaintyEstimating Design CoordinationSpecialty Trades

Healthcare

Hospitality

Multi-Family 
Residential

Retail & Restaurant

Office & Multi-Use

Other Buildings

Education Facilities

Industrial

Government

Infrastructure

10.00  Hearing How Insufficient Planning Led to Issues on an 
Infrastructure Project: Identifying Lessons Learned
• Outlining the scope, budget and schedule for the project and how unexpected field 

conditions caused problems for the job
• Assessing how having contractors involved earlier in the preconstruction process could 

have identified or mitigated the problem
• Identifying lessons learned that can be applied to future projects to ensure a more 

comprehensive planning process
Omar Danndashi, Executive VP, Blue Mountain Development

Lessons Learned

Estimating Specialty Trades Managing Supply 
Chain Uncertainty Design Coordination
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 Overall, I feel like this was a 
great conference. The event was 
extremely well put together and 
organized very well. The HW team 
was very professional, extremely 
nice and knowledgeable! 

Performance Contracting
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Estimating

12.40  Cost Forecasting Labor: Improving Visibility of Costs that You Need to Budget 
for Now but May Not Procure for Months or Years to Come
• Assessing trends in labor costs not just for major trade partners but also for smaller, 

specialist trades that may not be procured until later in a project
• Developing a process to efficiently track labor costs for your regions and markets so you 

have data more relevant to your projects
• Exploring ways to reduce risk through contingencies and working with owners to work 

around labor cost unpredictability
Phil Larson, Program Manager, Sound Transit

1.20 Exploring Toric’s Analytics Journey and What to Expect in the Next Few Years
Discussing where Toric came from and where we are going with data analytics
and in the industry
• Outlining the advantages construction companies gain from using analytics
• Highlighting companies that are better equipped with data will do better than their 

competition
Thiago de Costa, CEO & Founder, Toric

1.50  Panel: Reviewing the Evolving Complexities of Conceptual Estimating & Cost 
Forecasting for the Years Ahead
• What are your expectations for cost volatility in the coming months and years? When 

will we return to more stable times?
• How are you approaching estimating for multi-year long, larger projects? Are you 

assuming the costs in 1,2,3 years will be similar to now, significantly higher or lower?
• How have you changed processes, attitudes towards contingencies or other 

adaptations to reduce risk when forecasting costs far into the future?
Clark Taylor, VP Estimating, Mortenson Construction
Jayme Couchene, Project Development Director, The Boldt Company
Rose Jesse, Manager of Cost Estimating, Hazen & Sawyer

2.30  Afternoon Refreshments
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 Great opportunity to see how 
to make your preconstruction 
department better 

Batson-Cook Construction
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Specialty Trades

12.40  Exploring the Latest Tools & Best Practices for MEP Estimating to Ensure 
You’re Accurate & Fast to Respond to Bids & Design Changes
• Outlining the best data-driven methods and software available for conceptual 

estimating of MEP elements
• Reviewing the latest model-based take-off processes and their applicability to MEP trades
• Determining the business case for investment in the latest tools: do they make a 

difference in winning work and driving profitability?
Ty Hagood, Field Manager & Electrician, TKO Electrical, HVAC & Plumbing

1.20  Prevent Rework with Aerial and 360 Site Documentation
• Stay on-schedule and under-budget with accessible, comprehensive visual data on 

every job site
• Discover how repeatable drone flights eliminate rework with referenceable 

aerial imagery that keeps project teams informed and on-track with stakeholder 
expectations

• With precise, up-to-the-centimeter maps and 3D models of assets, contractors can 
easily verify work and set goals with team members

Earl Watts, Territory Account Executive (AEC), DroneDeploy
Devin Sherman, VP of Preconstruction, Lee Lewis Construction 

1.50  Learning How to Get Brought onto Projects Earlier Through Developing Strong 
Relationships with GCs & Building a Reputation for Adding Value in Preconstruction
• Identifying the types of projects, clients and GCs are more likely to bring trades into the 

design process earlier
• Building internal expertise and an external brand that promotes preconstruction 

experience and encourages project partners to bring you on early
• Understanding what GCs are looking for from trades and how to go the extra mile so 

you’re their first phone call on the next job
Victoria Cowan, Director of Integrated Design & Construction, Performance 
Contracting Group

2.30  Afternoon Refreshments

Estimating Specialty Trades Managing Supply 
Chain Uncertainty Design Coordination
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 The Advancing Pre-Construction and Estimating 
Conference was an enjoyable experience that provided 
beneficial learning opportunities and interaction with 
construction peers throughout the country. Through 
educational classes, interaction with other industry 
leaders and networking, we were able to identify areas 
our company is succeeding, as well as areas that need 
to improve. Definitely worth attending each year. 

Jacobsen Construction
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Managing Supply Chain Uncertainty

12.40  Panel: Top Tips for Managing Supply Chain Uncertainty in the Near Term
• What are your expectations for supply chain uncertainty and lead times for the rest of 

2022 and into 2023? Are things getting better or worse?
• How are you working with clients and design firms to ensure projects remain within a 

reasonable budget and schedule? Are you doing early procurement?
• How has the relationship between GCs and subs changed as a result of the supply chain crisis?
Matthew Shehan, VP Preconstruction Services, Benchmark Construction
Justin Aubuchon, Chief Estimator, BOND Construction
Sean Boyer, Preconstruction Director, Pomerleau
Jeff Campbell, Director of Preconstruction, Cleveland Construction
Steve Watkins, Senior Preconstruction Estimator, BNBuilders

1.20  Finding and Qualifying the Right Partners for Commercial Projects with an Open 
Network Marketplace 
• Exploring the unique pre-construction workflows and needs of general contractors, trade 

partners, manufacturers, and service providers 
• Appreciating the challenges faced by general contractors and trade partners in pre-

qualification and environmental, social, and governance (ESG) reporting
• Understanding what an open network marketplace is and how it can save time and 

money, fit existing construction workflows, and customize control of data shared
Lee Blaylock, Founder & CEO, ConstructionBevy

1.50  Working with Subcontractors & Suppliers to Gain Commitment on Prices & 
Timelines to Provide Certainty to Clients
• Assessing the speed at which costs change, especially for materials and how 

subcontractors are reducing the length of the time they can commit to a price
• Exploring what a general contractor has done to build relationships with subcontractors 

and fix costs for longer, or at least within a reasonable range, to reduce risk
• Reviewing the feasibility of strategic procurement agreements with material providers, 

for example bulk buying materials for multiple projects, to secure pricing
Chris Bailey, SVP Integrated Solutions, XL Construction

2.30  Afternoon Refreshments

Estimating Specialty Trades Managing Supply 
Chain Uncertainty Design Coordination
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12.40  Case Study: Leveraging Target Value Design to Control Costs & Meet Client 
Specifications
• Outlining the principles of TVD and why they are particularly useful at a time of cost 

unpredictability
• Hearing how TVD was introduced to the project: was it initiated by the client or the 

contractor? How early was it agreed to use this approach?
• Exploring the execution of TVD: what went well, what could have been done better 

next time?
Jayme Couchene, Project Development Director, The Boldt Company

1.20  Connected Preconstruction - How Tying Together the Processes of Design 
Management, Cost Estimation & Vendor Selection Leads to More Profitable, 
Predictable Projects
• Placing document and design management at the center of the preconstruction 

workflow
• Ensuring nothing is lost between preconstruction and project execution
• How estimation and bidding feed one another and are supercharged by bidder 

networks
• How integrating the workstreams of Pre-con professionals into project execution 

supports modern building methodologies
Travis Wood, Principal Strategic Product Consultant, Procore Technologies Inc.

1.50  End of Track

 Enjoyed the classes and 
walked away with some valuable 
information to share with our 
company. 

Abel Construction
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All-Audience Sessions

3.00 Audience Discussion: Takeaways from the Conference
• What are your core takeaways from the conference this year? What will you action back at the office?
• What are the most significant trends in the industry that will force you and your team to innovate and adapt over the next 3 to 5 years?
• What are you most excited about, and what are you most scared about in terms of changes to preconstruction over the coming years?

3.30 End of Conference

 Advancing Preconstruction overall 
was a great experience with valuable 
information, discussions, and networking 
opportunities 

GE Johnson
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Companies That Are Attending:

If you have a solution for the preconstruction and estimating phase, then 
Advancing Preconstruction 2022 is the most critical event in your calendar.

You’ll meet hundreds of contractors who are genuinely investing time and money into improving their 
technology stack and processes. Our attendees are specifically looking for:

       Historical data and conceptual estimating solutions

       Bidding and subcontractor management platforms

       BIM, VDC and model-based quantity take-off tools

       Document management, value engineering and constructability review software

If you have a solution that fits into the above, or otherwise adds value to the preconstruction 
process, don’t hesitate to reach out.

We design each partnership from scratch depending on your specific business needs. This might 
include presenting on stage, exhibiting, brand awareness, hosting a networking activity, or more.

Many of our opportunities are limited and sell out early each year, so be sure to get in touch to 
explore options today.

Get in Touch
Sonny Goodman
Partnerships Director - Construction
Tel: +1 713 554 8340
Email: sponsor@hansonwade.com

Vice President & 
Above – 24%

Chief & Senior Estimators 
& Equivalent – 15%

Director – 22%

Manager – 25%

Other – 14%

Attendance by Company Type

Attendance by Seniority

60%

15%

10% 8%

7%

   General Contractors  
   Subcontractors/Trades 
   Project Clients/
Building Owners 

  Architects & Engineers  
   Vendors & Other 

Sponsorship & Exhibition Opportunities
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Our Sponsors in 2022

Lead Partner
ConstructConnect is the market leader 
in preconstruction solutions for the non-
residential market via the SmartBid 
and iSqFt bid and risk management 
platforms. With a network of over 1.1 
million users, more than 600,000 currently 
reported projects in the US and Canada, 
and best-in-class estimating software 
trusted by more than 100,000 users, 
ConstructConnect gives customers access 
to the tools, information, and network they 
need to most effectively manage every 
part of their bid process. 

www.constructconnect.com

Expertise Partner
CostOS®, by Nomitech, combines 
traditional estimating methods with 
embedded 3D/BIM, 2D and GIS takeoffs 
into an advanced construction estimating 
platform which allows contractors to be 
more efficient, estimate more accurately 
and win more profitable work. Built on 
the latest JBoss Enterprise Application 
Platform and utilizing a powerful SQL 
database, CostOS offers a scalable and 
a true multi-user estimating solution. 
CostOS is designed for organizations 
seeking consistency and centralization of 
estimates and estimate data.

www.cost-os.com

Expertise Partner
Trimble Buildings, a part of Trimble’s 
Engineering and Construction segment, 
is focused on solutions that optimize 
the complete Design-Build-Operate 
(DBO) lifecycle of buildings. Trimble is 
dedicated to transforming the industry-
increasing productivity, reducing waste 
and optimizing schedules, budgets and 
real estate portfolios. Used in over 150 
countries around the world, Trimble 
Buildings’ solutions are transforming the 
way the world designs, builds and operates 
infrastructure and buildings.

www.buildings.trimble.com

Program Partner
At Beck Technology, our mandate is 
innovation. For over 25 years, we’ve served 
the construction industry by applying 
technology to the preconstruction 
process, in order to provide greater value 
for firms and end clients. Our DESTINI 
software suite is purpose-built for the 
construction industry by construction 
experts. We are focused on our mission to 
revolutionize the construction industry.

www.beck-technology.com

Program Partner
Bluebeam pushes the boundaries of 
innovation, developing smart, simple project 
efficiency and collaboration solutions for 
design and construction professionals 
worldwide.  Since 2002, Bluebeam, Inc. 
has made desktop, mobile and cloud-
based solutions for paperless workflows 
that leverage PDF to improve project 
communication and streamline processes 
across the entire project lifecycle. Trusted by 
over 1 million individuals in more than 100 
countries, Bluebeam’s solutions advance the 
way technical professionals work, manage 
and collaborate on projects digitally

www.bluebeam.com

Program Partner
Autodesk Construction Cloud combines 
advanced technology, a unique builders 
network and predictive insights to connect 
people and data across the entire building 
lifecycle, from design through operations.  At 
the center of Autodesk Construction Cloud 
are best-of-breed construction solutions 
Assemble, BuildingConnected, BIM 360 and 
PlanGrid. Autodesk Construction Cloud brings 
these solutions together, and with Autodesk’s 
established design authoring tools, connects 
headquarters, office and field teams to 
increase collaboration and productivity.

www.buildingconnected.com/general-
contractors

Program Partner
Preconstruction project teams use Join 
to have real-time access to how cost 
impacts their design. Join combines 
baseline estimate and target budget 
data with your risks and opportunities or 
VE log to graphically show project status, 
cost trending, and how you’re going to 
get projects to GMP. General contractors, 
owners, designers, and the trades 
collaborate transparently on the Join 
Platform to inform and track design and 
construction decisions to understand their 
immediate impact on project budgets.

www.join.build

Program Partner
Bridgit is workforce intelligence for the 
construction industry. Bridgit’s mission is 
simple – to help the construction industry 
maximize profits by taking a people-first 
approach. Workforce Intelligence from Bridgit 
transforms workforce data into actionable 
insights that inform an organization’s 
strategic and tactical business decisions. 
Bridgit works with construction industry 
leaders like Skanska, Balfour Beatty, Ryan 
Companies, among others.

www.gobridgit.com
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Innovation Partner
cmBuilder.io by CadMakers is a 100% 
web platform that makes it easy for users 
to digitally simulate the construction 
process and accurately bid, plan and 
win construction projects. CadMakers 
builds technology solutions that help 
deliver construction projects with greater 
efficiency, higher quality, and less risk.

www.cmbuilder.io

Innovation Partner
General contractors and developers use 
Zebel to create conceptual cost estimates 
in minutes and compare costs with other 
builders instantly. Zebel is a data analytics 
platform to organize and use historical 
data for better decision making during 
early stages of development. We aggregate 
cost data from contractors and developers 
of their actual projects, extract insights, 
and offer it back to our customers.

www.zebel.io

Our Sponsors in 2022

Program Partner
ConstructionBevy is a marketplace for the 
commercial construction industry to help 
find owners, architects, general contractors, 
trade partners, manufacturers, minority 
credentialing agencies and associations, plus 
service providers.  By offering an open platform 
with real-time messaging, we improve 
workflow and communication, enabling users 
to expand their business.  Leveraging AI and 
social networks, ConstructionBevy is driving 
innovation in Environmental, Social, and 
Governance (ESG) reporting, pre-qualification, 
as well as business intelligence.

www.constructionbevy.com

Program Partner
DroneDeploy transforms the physical world into the 
digital. As the leading enterprise-grade site reality 
platform, our software converts job sites, structures, and 
assets into easy-to-understand digital representations, 
generating valuable insights for industries including 
construction, energy, and agriculture.By making site 
reality accessible and valuable to everyone, we’re 
changing the way businesses collect, manage, and 
interpret visual data. Trusted by brands globally, our 
platform makes it possible for companies of any size to 
improve their operational workflows through scalable 
image processing, analysis through machine learning, 
and organization-wide collaboration. No matter the 
industry, the location or the altitude, DroneDeploy 
ensures our customers get the complete view of their 
operations quickly, accurately, and securely.  

www.dronedeploy.com

Program Partner
Procore is a leading provider of construction 
management software. Over 1 million projects 
and more than $1 trillion USD in construction 
volume have run on Procore’s platform. Our 
platform connects every project stakeholder 
to solutions we’ve built specifically for the 
construction industry – for the owner, the 
general contractor and the specialty contractor. 
Procore’s Marketplace has a multitude of 
partner solutions that integrate seamlessly with 
our platform, giving construction professionals 
the freedom to connect with what works 
best for them. Headquartered in Carpinteria, 
California, Procore has offices around the globe.

www.procore.com

Program Partner
Gain live insights into new and old data 
by easily bringing together data from 
BIM models, cost systems, spreadsheets, 
warehouses, and more.Toric enables any 
construction professional to make real-time 
data-driven decisions by utilizing Toric’s 
flexible workspace to connect to and interact 
with key data sources including Autodesk 
Revit, Procore, and BIM360. As well as 
integrate with existing data stacks or replace 
your ETL process.

www.toric.com

Hosting Partner
Atkore delivers a unique portfolio of electrical and 
mechanical solutions that deploy, isolate, and protect 
a structure from curb to outlet. Atkore’s mission 
is to be the customer’s first choice by providing 
unmatched quality, delivery and value based on 
sustainable excellence in strategy, people, and 
processes. Since being founded in 1959, we have 
diversified and become an industry leader through 
growth, acquisitions, and innovation.

Atkore is forging a future where our employees, 
customers, suppliers, shareholders, and communities 
are building better together – a future focused on 
serving our valued customers, electrical, independent, 
industrial, and datacom distributors. In total, we serve 
more than 50 end-markets including commercial 
construction, OEM, power generation, agriculture, 
and federal, state, and local governments
www.aktore.com

Hosting Partner
Essel Environmental is a go-to resource for 
responsive, high quality environmental, 
engineering, and emergency response 
services. Our A/E/C, commercial 
real estate and development clients 
appreciate the professionalism, experience 
and responsiveness of our people and 
understand that we can seamlessly meet 
all their needs with one point of contact.

29  1 713 554 8380     @  info@hansonwade.com      www.advancing-preconstruction.com      Advan_Construct

June 13-15
Las Vegas, Nevada

SAVE $100:
REGISTER

BY MONDAY, 
JUNE 13

REGISTER 
NOW

CONTENTS

THE ADVANCING 
PRECONSTRUCTION 

2022  
EXPERIENCE

JOIN US IN  
LAS VEGAS, 

NEVADA

SPEAKERS

AGENDA AT A 
GLANCE

PRE CONFERENCE 
WORKSHOPS

CONFERENCE  
DAY 1

CONFERENCE  
DAY 2

POST  
CONFERENCE DAY

PARTNERS

PRICING



Our Sponsors in 2022

Exhibition Partner
U.S. CAD is a leading provider of 
architecture, engineering, and construction 
(AEC) technology and consulting services. 
Founded in 1999, U.S. CAD is an Autodesk 
Platinum Partner delivering BIM and AEC 
software, training, support, production 
and scanning services, and virtual and 
augmented reality solutions designed 
for organizations of all sizes for better 
project outcomes from conception through 
construction. Our mission is to help clients 
win more, produce more, and achieve more.

www.uscad.com

Exhibition Partner
Sage is the industry leader in construction 
solutions that integrate your business 
financials and operations, giving you the 
information that you need to make data-
driven decisions and to tightly manage 
your projects. Sage solutions streamline 
processes and enhance communication and 
collaboration, both in the office and on the 
job site.

www.sage.com/en-us/sage-
construction/

Exhibition Partner
Togal.AI uses proprietary AI algorithms 
to automatically and accurately detect, 
label, and measure project spaces, walls & 
objects within seconds. Additionally, Togal 
compares drawing versions and provides an 
instant quantitative analysis of all changes 
or modifications. Togal.AI supports all 
drawing formats, including PDF, JPEG, PNG, 
TIFF, etc. Reducing the takeoff process from 
days to seconds, Togal saves contractors 
time and money so they can concentrate on 
bringing more value to their clients.

www.togal.ai

Exhibition Partner
RIB Software is a pioneering enterprise 
committed to driving innovation and 
technological advances in the construction 
and real estate industries. iTWO costX by 
RIB is the complete estimating solution and 
is used throughout the US and Canada. 
Clients can take advantage of world-leading 
2D takeoff, 5D BIM support, integrated 
spreadsheets, bid-day system and 
customizable reports, all in the one program. 
Whether you’re a top tier contractor or a 
small business, we can help you evolve your 
estimating. Become faster, smarter & more 
accurate today with iTWO costX.

www.itwocostx.com

Exhibition Partner
TuffWrap Installations is North America’s 
leading provider of innovative dust and debris 
containment solutions during re-roofing, 
renovation, and reconstruction projects. Our 
SmartSeam® Suspended Cover and temporary 
walls and doors keep operations and production 
lines safe and productive during construction. 
TuffWrap EXT’s temporary exterior walls provide 
exterior protection specially designed to extend 
the construction season and reduce weather 
downtime. Our expert installation team will 
meet your schedule and job size requirements. 
We provide complete turnkey services, from set 
up to tear down. 

www.tuffwrap.com 

Innovation Partner
Eos Group is a professional services and 
software development firm focused on 
enterprise cost intelligence. We specialize 
in benchmarking, cost estimating, and 
preconstruction solutions, along with a 
wide array of services—from comprehensive 
implementations to project-based 
services—backed by estimators and project 
managers. Eos Cortex is a next-generation 
project history solution based on big data, 
cloud technology, and predictive analytics. 
It helps firms transform their historical cost 
data into a strategic corporate asset.

www.eosgroup.com

Exhibition Partner
Building CATALYST provides detailed program, 
cost, and space information very early in the 
project when decisions have the greatest 
impact and changes have the least cost. 
Using the customer’s business case you can 
rapidly develop functional models in just hours 
instead of weeks. Your customers are asking 
for more detailed information earlier in the 
project before investing in expensive designs. 
Use Building CATALYST to meet this demand 
for information at the early conceptual stage 
and beyond into the planning, design, and 
construction stages. Distinguish yourself in the 
marketplace and win more projects by quickly 
providing your customers better information 
with a greater depth of detail and credibility.
www.buildingcatalyst.com

Innovation Partner
PipelineSuite is the easiest cloud-based 
bid management software used by general 
contractors, subcontractors, and suppliers.  
Send ITBs or addendum in minutes, qualify 
subs and track their activity.  Send ITBs to 
each trade using different scopes and bid 
dates. Easily create bid tabulation sheets 
for side-by-side comparisons to identify 
scope discrepancies and level each bid.  
Your emails look like they come from your 
email, resulting in a higher sub response. 
Most importantly, you own and can edit 
your data anytime it’s yours!

www.pipelinesuite.com

30  1 713 554 8380     @  info@hansonwade.com      www.advancing-preconstruction.com      Advan_Construct

June 13-15
Las Vegas, Nevada

SAVE $100:
REGISTER

BY MONDAY, 
JUNE 13

REGISTER 
NOW

CONTENTS

THE ADVANCING 
PRECONSTRUCTION 

2022  
EXPERIENCE

JOIN US IN  
LAS VEGAS, 

NEVADA

SPEAKERS

AGENDA AT A 
GLANCE

PRE CONFERENCE 
WORKSHOPS

CONFERENCE  
DAY 1

CONFERENCE  
DAY 2

POST  
CONFERENCE DAY

PARTNERS

PRICING



Our Sponsors in 2022

Exhibition Partner
BlackVector is the vision of a partially 
self-performing General Contractor. Our 
solutions and processes have been guided 
and designed by Construction Engineers, 
experienced in self-performing certain 
construction tasks, yet operating as a General 
Contractor. Therefore, our solution is suitable 
for General Contractors as well as Specialty 
Contractors. Our team consists of Construction 
Professionals working in conjunction with 
experienced System Developers. We have 
experienced the challenges faced on complex 
construction projects and have spent years 
working towards creating the right processes 
and solutions to these recurring issues.
www.blackvector.com 

Exhibition Partner
Applied Software Graitec Group, is a 
full-service premier systems integrator for 
AEC, MEP, fabrication and manufacturing 
companies, is on a mission to transform 
industries by empowering clients and 
championing innovation with real-world 
expert consultants. With a broad range of 
world-class solutions, services and training, 
Applied Software has been helping clients 
achieve a competitive advantage since 
1982. For more information visit  

www.asti.com 

Exhibition Partner
Subsurface Constructors is a full-service 
geotechnical contractor offering a 
comprehensive list of services for deep 
foundation, earth retention and ground 
improvement solutions. With over 115 years of 
experience in the deep foundation industry 
and a team of geotechnical engineers, 
Subsurface helps develop foundation 
solutions in soft soils, often through the 
design/installation of aggregate pier or rigid 
inclusion ground improvement. Subsurface 
Constructors is headquartered in St. Louis, but 
works nationwide and has regional offices in 
Philadelphia, Pittsburgh, and Minneapolis.

 www.subsurfaceconstructors.com

Exhibition Partner
Relay is a bid evaluation system for the 
construction industry. We have worked closely 
with strategic partners and industry experts to 
create a product that solves your proposal/bid 
evaluating needs. Relay is a flexible tool that 
replaces evolving spreadsheets to easily track 
deliverables, historic costs, documents, and 
communication between all stakeholders. As 
the workforce tightens and projects become 
more complex, Relay provides you with the 
competitive edge to win more.
relay.tech

Exhibition Partner Exhibition Partner
MSUITE is a cloud-based Suite of Management 
software to connect BIM, Fab, & Field 
Construction Teams. BIMPro is a plug-in for 
Autodesk Revit® that automates spooling 
selection, sheet creation, & more making it 10x 
faster than anything else available! FabPro 
was created to fill a void in the fabrication & 
mechanical contracting industries. That void was 
an easy-to-use, portable, & industry-focused 
software that could provide accurate productivity 
tracking & real-time status updates to help better 
manage the construction life-cycle. FieldPro 
(BETA) – FieldPro is a field management tool that 
allows site leadership to track the real-time status 
& productivity of activities on the job-site. MSUITE 
is devoted to providing its clients the highest 
quality, most efficient, & most flexible fabrication 
management systems around.
www.msuite.com

Exhibition Partner
Pantera Tools provides Bid Management 
software in the Construction Industry with 
the goal of providing the latest and greatest 
construction management tools on the 
market. We offer a simple yet robust solution 
combining a premier bid management 
product with a complete, intuitive project 
management and field communication 
tool that fits the budget for the majority of 
customer companies.
www.panteratools.com

Exhibition Partner
Founded in 2006, we are the national leader 
in electrical resiliency-as-a-service, powering 
companies, critical infrastructure, and 
communities to ensure business continuity during 
unexpected power outages from extreme 
weather, infrastructure failures, cyberattacks, and 
other grid disruptions. Enchanted Rock’s electrical 
microgrids uses natural gas and renewable 
natural gas (RNG) to produce significantly lower 
carbon emissions and air pollutants than diesel 
generators, and can achieve resiliency with 
net-zero emissions. The company’s end-to-end 
microgrid software platform, GraniteOSTM, 
provides real-time 24/7/365 system monitoring 
and optimization, including forecasting of 
electricity market conditions to ensure worry-free 
reliable power to customers.
www.enchantedrock.com
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Our Sponsors in 2022

 This was my first year attending Advancing Precon and 
Estimating. I will definitely be back and will bring others 

from my team. The team from Hanson Wade knows how to 
run a conference well.   

Findorff

Event Partner
Contractor Score communicates the 
contractor’s financial capacity while 
maintaining their confidentiality. The score 
is used for any qualification initiative. 
Owners, general contractors and anyone 
engaging a contractor will want to 
better understand the hired contractor’s 
financial position. Our construction industry 
experienced analysts receive, vet, review 
and enter all data. We understand the 
nuances of construction accounting and 
finance and the impact on a contractor’s 
operations. It is also compatible with all 
other preconstruction software.

www.ContractorScore.com

Association Partner
Advancing Preconstruction 2022 is supported 
by ASPE. Attendees will receive learning 
credits of 14 PDUs for the main conference and 
an additional 7 PDUs for attendance of the 
pre-conference workshop day. The American 
Society of Professional Estimators serves 
residential, commercial and civil construction 
estimators by providing Education, Fellowship, 
and the opportunity for Professional 
Development. The proper Education, Ethics, 
Standards, Certification and Fellowship lead 
to the ultimate goal of Professionalism. Join 
today and contact us with any questions you 
may have about membership.

www.aspenational.org

Event Partner
PlanHub is the leading cloud-based pre-
construction bidding platform that enables 
General Contractors, Subcontractors, 
and Suppliers to connect and collaborate 
on construction projects across the US. 
PlanHub was created by contractors, for 
contractors, to simplify the construction 
bidding process with an easy-to-use 
application – a hub where a vibrant 
community of construction professionals 
can work together to efficiently tackle new 
projects and stay connected. 

https://planhub.com 
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READY TO REGISTER?
Tel: +1 713 554 8380

Email: register@hansonwade.com

www.advancing-preconstruction.com/
get-involved/register 

Hanson Wade, 4th Floor, 52 Grosvenor 
Gardens, London, SW1W 0AU

Align Cost, Scope & Schedule

Reduce Inflation & Supply 
Chain Risk

Forge Strong Relationships 
with Clients & Project Partners

1

2

3

TOP 3 BENEFITS OF ATTENDING:GROUP DISCOUNTS AVAILABLE:
• 10% discount - 4+ delegates
• 15% discount - 6+ delegates
• 20% discount - 8+ delegates

Please note that discounts are only valid when four 
or more delegates from one company or project 
team book and pay at the same time.

Contact: register@hansonwade.com

VENUE
Westgate Las Vegas Resort & Casino
3000 Paradise Road, Las Vegas, NV 89109
Resort Phone: 702-732-5111
Website: www.westgateresorts.com

Full payment is due on registration. Cancellation and Substitution Policy: Cancellations must be received in writing. If the cancellation 
is received more than 14 days before the conference attendees will receive a full credit to a future conference. Cancellations received 
14 days or less (including the fourteenth day) prior to the conference will be liable for the full fee. A substitution from the same 
organization can be made at any time. Changes to Conference & Agenda: Every reasonable effort will be made to adhere to the 
event programme as advertised. However, it may be necessary to alter the advertised content, speakers, date, timing, format and/or 
location of the event. We reserve the right to amend or cancel any event at any time. Hanson Wade is not responsible for any loss or 
damage or costs incurred as a result of substitution, alteration, postponement or cancellation of an event for any reason and including 
causes beyond its control including without limitation, acts of God, natural disasters, sabotage, accident, trade or industrial disputes, 
terrorism or hostilities, stage, accident, trade or industrial disputes, terrorism or hostilities. Data Protection: The personal information 
shown and/or provided by you will be held in a database. It may be used to keep you up to date with developments in your industry. 
Sometimes your details may be obtained or made available to third parties for marketing purposes. If you do not wish your details to 
be used for this purpose, please write to: Database Manager, Hanson Wade, Suite A, 6 Honduras Street, London EC1Y 0TH

Please visit the website for full pricing options or email info@hansonwade.com
Please note: If you are a UK or EU-based company, you may be subject to 20% VAT in addition to the price advertised. If 
you qualify for a reverse charge, you will have the option to provide your VAT number and the charge will be automatically 
deducted at checkout.
All prices shown in USD.

The health, safety and well-being of our community remains our highest priority. Therefore, all attendees will be re-
quired to complete a health declaration prior to attending the event. As part of this, attendees must declare that they 
are either fully vaccinated and /or have completed a negative Lateral Flow Test or PCR Test within 48 hours the event*. 
For further information around Health and Safety onsite, please visit our FAQ here.
*Please note, this is subject to change at any time without prior notice.

Contractors (GCs & Subs)

Register by 
Monday, June 13 On the Door

Conference + 
Workshop Day

$2,599
(Save $100) $2,699

Conference Only $1,899
(Save $100) $1,999

Software and Solution Providers

Register by 
Monday, June 13 On the Door

Conference + 
Workshop Day

$4,098
(Save $100) $4,198

Conference Only $3,099
(Save $100) $3,199

Clients & Architects

Register by 
Monday, June 13 On the Door

Conference + 
Workshop Day

$2,199
(Save $100) $2,299

Conference Only $1,499 
(Save $100) $1,599
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