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Pre-Conference Workshop Day
Monday August 22

9.00  Registration & Breakfast
Improving Interoperability

Darren Young
Director of 
Construction 
Technology
University 
Mechanical 
Contractors

10.00 Workshop A: Integrating Data Across Multiple Platforms to Drive Future Decision Making
Getting data into the hands of the right people proves more difficult than it sounds. With so many innovative platforms out there but with 
no standardized way to share and input data, it’s safe to say that hours are wasted on manual data entry. To overcome this challenge and 
help enhance productivity within your organization, this session will be focused on:
• Finding ways to bridge the gap between data input to different platforms to ensure all individuals within your organization are able to 

access the right information, at the right time, while minimizing time wasted on repeat manual data entry 
• Developing descriptive analytics which can be stored to utilize throughout your whole workflow, identifying business assets and 

information throughout the whole life cycle of a project 
• Training all members of your workflow to successfully input, extract and understand the data shared 

12.00  Networking Lunch

David Pikey
BIM Integration 
Manager
The Hill Group 

1.00 Workshop B:  Building More Robust In-House Analytics Capabilities & Strategies to Improve 
Transparency over Project Services
As a process which is unique to each organization, it can be difficult knowing where to begin when building an analytics team and strategy. 
Which data do you set out to collect and how do you leverage it for future decisions?  Once you’ve established this, it can be a challenge 
figuring out how to integrate the data and ensure proper storage and accessibility for your entire workflow.
• To get some clarity on how to best develop your strategy, this workshop will bring leaders together to discuss:
• How your analytics team will be Speed, what their role will be, and how this can enable the collection and integration of the right data for 

your organization 
• Discussing the trigger point for investment in a more robust data strategy and resourcing to maximize knowledge and insights from data 

already collected 
• Exploring what true connectivity of that data looks like and assessing how you can select tools more strategically with data integration in mind 
• Mapping how you can create a robust system for the collection, integration, and storage of data to begin driving informed decision 

making across your organization

3.00 Afternoon Refreshments 

Alex Belkofe
VDC Director
McCarthy Building 
Companies Inc.

David Burns
Vice President - 
Emerging Technology 
& Project Delivery
McCarthy Building     
Companies Inc.

3.30 Workshop C: Integrating New Technologies into Your Existing Technology Stack to Reduce 
Inefficiencies for End Users
Whilst the rapidly growing technology landscape expands every day, the ability to connect technologies remains a struggle. With confusion 
over data ownership, obstructions in workflows and a lack of efficiency, this is a crucial painpoint for all organizations to learn whether to 
take that leap of faith and decide if building an analytics strategy is the right choice for you, we will be connecting leaders to consider: 
• Selecting technologies with interoperability in mind. How can you assess the interconnectedness of tools and plan for a smooth transition 

of data across departments and stakeholders?
• Mapping out how we have begun to make the most pressing integrations to break down silos and make workflows more seamless across 

the organization
• Discussing how this translates across project stakeholders. Mapping out the different platforms used by each stakeholder and 

understanding how these can link to build a plan for seamless integration upfront
• Exploring cloud capabilities as the potential solution to the issue of interoperability, and what that may mean for the IT infrastructure 

required in-house to support the right security and maintenance

5.30 End of Workshop Day
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Conference Day One
Tuesday August 23

6.30 Registration & Breakfast

Hamzah Shanbari 
Director of Innovation
The Haskell Company

7.30 Chair’s Opening Remarks

Selecting & Implementing the Right Tools  

Judd Fuoto
Construction Technologies 
Manager
Southland Industries 

7.40 Defining ROI of New Technologies for Your Organization to Build a Solid Business Case for Investment 
• Benchmarking the different metrics being used to measure ROI of new tools for our organization and how we supplement these 

with solution specific ROI indicators to more reliably benchmark different solutions against one another
• Reading between the lines of the vendor sales pitch to understand the true ROI of a tool for your organization, and how that 

relates to your critical metrics
• Understanding the priorities and motivations of your senior management team to better build a successful business case for 

investment: What are some of the clear indicators of ROI they commonly buy in to?

Hamzah Shanbari 
Director of Innovation
The Haskell Company 

8.20 Putting Field Leaders at the Heart of Your Innovation Strategy to Stay Focused on Critical Pain Points of Your 
Teams 
• Evaluating your own internal processes and workflows before adopting another new technology to ensure ease of adoption and 

integration in the field
• Identifying the best approaches for interviewing your field leaders to derive the most valuable insights from them: What are their 

pain points? How do we know what the right one is to address first?
• Working closely with technology champions within the operations team to reinforce the introduction of tools to address these 

painpoints more successfully 

Joe Good
VDC Manager
Gilbane Building Company

9.00 Evolution of 360° Jobsite Capture- Operationalizing & Building a Foundation for the Future
• Exploring the overview of accelerated growth
• Discussing the ease of adoption
• Becnhmarking the evolving, Powerful tools

9.30 Speed Networking & Morning Refreshments 
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Track 1 Track 2 Track 3

Building Data Rich Models Reality Capture Tools & Use Cases Selecting the Right Tools & Securing Buy 
in  

10.10 Creating Data Rich Models to Streamline the 
Flow of Information Between Design & Construction 
• Exploring how design and construction teams can more 

effectively come together in the early stages of the 
project to define the data required and standards for 
input into the model

• Discovering how teams are effectively integrating data 
from pre-construction to construction 

• Evaluating how more collaborative contracting such as 
IPD is enriching this process: What more can be done to 
ease integration of workflows?

Amr Raafat, Vice President of VDC & Technology, 
Windover Construction

10.10 Panel: Evaluating the Current Landscape of 
Reality Capture Tools & Use Cases to Select the Right 
Tool for Your Team
• Benchmarking the different software vendors and types 

of reality capture tools on the market
• Evaluating the cost and resource requirements of 

implementing various tools and the ROI achieved for 
the level of investment

• Exploring the most innovative use cases being 
implemented by contractors today and considering 
how you could begin to implement these within your 
own organization 

Damon Ranieri, Director of Virtual Design & Construction, 
Leopardo Companies 
Lucas Manos, Senior Innovation Manager - Emerging 
Technologies, Ryan Companies
Ben Redding, Laser Scanning Account Executive, NavVis

10.10 Building a More Robust Evaluation Process to 
Ensure Selection of The Right New Tool for Your Team 
• Defining the metadata and KPIs that can inform the 

selection of a new technology vendor and the indicators 
that can point towards chances of success for your 
teams

• Working with the vendor to better establish the realistic 
capabilities of a tools and how well it will integrate into 
your current toolkit prior to investment

• Building a robust process for the evaluation and 
selection of new tool to ensure consultation of the right 
people, at the right time, without impeding progress

Brooks Williams, Director of Construction Technology, 
Alberici Constructors 

10.50 Case Study: Establishing & Maintaining a 
Common Data Environment to Ensure Real-Time 
Access to More Accurate Project Information
• Exploring the requirements of teams to collaborate in 

the cloud: How can you provide effective training to get 
your workforce on the same page ahead of time? 

• Navigating the security constraints of cloud software 
and how you can overcome these 

• Ensuring quality and consistency of data input to 
increase transparency and trust in the information 
being shared

Brian Popis, Senior VDC Engineer, Barton Malow

10.50 Case Study: Using Progressive Scanning 
Technologies to Identify Deviations & Improve Quality 
Control in the Field
• Selecting the right tool stack to use for progressive 

scanning: What were the challenges of getting these 
set up and implemented on our project?

• Mapping out the A-Z of planning, collecting and 
overlaying scan data on existing models and site plans 
to more accurately update as-builts and identify quality 
issues

• Discussing the results of these findings: What issues did 
we catch and how could this process be improved in the 
future?

Scott Johnson, Field Technology Group Leader, DPR 
Construction

10.50 Improving Buy-in to New Tools to Ensure Full 
Commitment to Corporate Innovation
• Clearly communicating your why to all team members 

in a way that resonates with their specific pain points 
• Challenging the mindset that technologies have to 

be immediately successful in order to be valuable to 
overcome initial resistance within your organization 

• Providing the right support for your field teams to 
overcome teething problems and feel empowered to 
use new tools, not checking out before realizing their 
value 

Kelli Lubeley, BIM Program Manager, Cupertino Electric

Conference Day One
Tuesday August 23
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Conference Day One
Tuesday August 23

11.30 Harnessing Advanced Technologies with Constru 
to Drive Project Efficiency & Decision Making 
• Evaluating the different insights that can be taken from 

model data and how these can be more effectively 
used across different departments 

• Assessing how data can be presented and integrated 
more clearly to evolve the quality and consistency of 
decision making on projects 

• Discussing the potential for an industry standard for 
harnessing models throughout a project lifecycle

Mike Schnizlein, Vice President of Construction, Related 
Midwest
Jessica Herrala, Chief Revenue Officer, Constru

11.30 The Interconnectivity of Remote Data Sharing 
• Improve trust, transparency and communication 

throughout your cross functional teams 
• Leverage drones, 360 cameras and robotics for virtual 

site reality 
• Gain unprecedented project insights across your team 

and share data remotely 
• Keep stakeholders and contractors informed and at 

ease with project process 
Rebecca Lehman, Social Impact Program Manager, 
DroneDeploy
Nick Wesley, Director, Urban Rivers

11.30 Manage Your People, Not Your Technology 
• There is no shortage of technology in the construction 

industry all aimed at making construction business 
processes more efficient but little focus on what drives 
growth, the people. Bridgit Bench aims to help you get 
the most out of your workforce strategy. By integrating 
workforce and project data from your existing tech 
stack, you’ll create a central source of accurate 
information to make confident decisions with your 
people, fast.

• Hear how top contractors in the US find success in 
Bridgit Bench to be more strategic with their workforce 
while avoiding app fatigue.

David Pimiskern, Chief of Staff, Bridgit

12.00 Lunch Break

BIM Throughout the Project Life Cycle Drones & Automation on the Jobsite Improving Workflows & Alignment of 
Technology

1.00 Harnessing Data from the Model to Make More 
Informed Decisions Throughout the Project Lifecycle
• Evaluating the different insights that can be taken from 

model data and how these can be more effectively 
used across different departments 

• Assessing how data can be presented and integrated 
more clearly to evolve the quality and consistency of 
decision making on projects 

• Discussing the potential for an industry standard for 
harnessing models throughout a project lifecycle

Jay Mathes, Virtual Construction Civil Lead, Miron 
Construction Co. Inc.

1.00 Panel: Evaluating the Most Innovative Use Cases 
for Drone Technologies Currently Maximizing ROI
• Is it more than just a marketing tool?: Benchmarking 

the most innovative use cases of drones on the jobsite 
• Discovering how captured data is being more efficiently 

shared across project partners
• Discussing the overlooked opportunities for further 

analysis and insights from drone data: How can we 
further improve ROI in the future?

Ben Stocker, Construction Technologist, Skender
Patrick Scarpati, VDC Engineer, Harkins Builders

1.00 Audience Discussion: Establishing a Piloting 
Process to Effectively Introduce & Integrate New Tools 
into Existing Workflows
• Ensuring piloting teams identify and establish a 

baseline early to help model and control the expansion 
of the tool with different teams

• Benchmarking approaches to optimize pilots and go/
no go decision making 

• Documenting and sharing lessons learned from initial 
pilots to inform the adoption by future groups
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Conference Day One
Tuesday August 23

1.40 Case Study: Understanding How Owners & 
Contractors Can Collaborate to Create a High-Quality 
Digital Twin to Inform Facilities Management
• Evaluating how an owner will benefit from having a 

digital twin: What are the requirements serial builders 
are using to define high quality data structures?

• Mapping the A-Z stages of collaboration between 
owner and contractor to create a digital twin for 
facilities management

• Tackling the challenge of producing a digital twin for 
an existing building: What are the additional steps 
that need to happen and what are the biggest gaps in 
information causing headaches?

• Assessing the future of digital twins in our industry 
and what needs to happen next to make them more 
accessible and widely adopted

Phil Lazarus, Head of VDC, Americas, Lendlease

1.40 Audience Discussion: Improving the Use of 
Captured Data to Inform Jobsite Decision-Making
• Outlining the A-Z workflow of inspecting site conditions 

to identify obstructions and safety risks
• Navigating the issues of flying drones in active zones or 

indoors, and how this could be overcome to maintain 
safety without impacting on project progress

• Reviewing how this experience has informed future 
use of drones on the construction site for testing and 
inspection: How can one story inspire continuous 
innovation?

1.40 Adapting Organizational Structures & Better 
Integrating Teams to Increase Alignment of 
Technology Across the Organization
• Evaluating traditional organizational structures to 

identify silos that cause technology to break down 
• Understanding how technology is evolving your teams 

and reimagining your organizational structure to 
achieve alignment of technology

• Discovering how restructuring has provided greater 
success of technology integration for our organization: 
What have we done so far and where are we going? 

Cliff Cole, Director of VDC, The PENTA Building Group

2.20 Panel: Mapping the Evolution of BIM to 
Understand What You Need to Be Ready for in the 
Coming Years
• Exploring how BIM has evolved since its inception and 

investigating why it is not yet adopted as an industry standard
• Comparing the different tools that are now integrating 

with BIM and considering how that is changing 
requirements of how we set up and collaborate in the 
model throughout the project lifecycle 

• Discussing how BIM will continue to advance to 
ensure you are ready to maximize its use within your 
organization                 

Jeremy Futerman, BIM Manager, Hathaway Dinwiddie
Roy Malcolm, VDC Manager, DPR Construction
Adam S Davis, VDC Project Manager, Miller Electric 
Company
Cliff Cole, Director of VDC, The PENTA Building Group 
Zahra Ghorbani, BIM Manager, The Pennsylvania State 
University Office of Physical Plant
Alex Belkofer, VDC Director, McCarthy Building Companies

2.20 Bridging the Gap Between Prefabrication & the 
Field to Ensure Just-in-Time Delivery to the Jobsite
• Defining the metrics to track to provide valuable 

insight into the transportation, delivery, and ease of 
installation of your assemblies: How does that differ 
from traditional field metrics?

• Developing a system to extend your tracking and 
manufacturing line through to installation

• Evaluating the data to understand issues with quality 
of production output, through installation, and use this 
to materially improve operations

Aaron Anderson, Director of Innovation, Swinerton

2.20 Panel: Identifying, Developing & Retaining Staff 
With Strong VDC Skillsets to Accomplish a High Quality 
VDC Workflow
• Highlighting the most exciting innovation opportunities 

in construction to attract new talent to our industry
• Identifying strong VDC skillsets across other 

departments to help train your workforce and 
democratize the tools you are implementing

• Uncovering the doors being opened to the next 
generation of construction workers through technology 
and what we can do more of today to prime them for 
success

Josh Taylor, Senior Integrated Construction Manager, 
Mortenson
Phil Lazarus, Head of VDC, Americas, Lendlease
Chantelle Menlove, VDC Manager, BIG D Construction
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Conference Day One
Tuesday August 23

3.00     Afternoon Refreshments 

Exploring the Latest Developments in Technology 

Kyle Johnson
Director of Solutions 
Engineering
Avvir

3.40 Driving Insights by Leveraging the Database of your BIM
• The BIM model is a rich database of information that can be leveraged for high fidelity production tracking
• Project reporting standards can be embedded into the bim database, so your team can spend less time gathering information to 

meet reporting requirements
• We believe these project reporting parameters should be standardized across projects and regions to gather larger, organizational 

insights for GC’s and owners
3.50 Audience Discussion: Exploring the Evolution of Technology Through the Pandemic & the Developments Made 

That Will Provide Long-Term Value to Construction Teams
• Analyzing which technologies were introduced in response to new issues such as contact tracing, tracking workers and social 

distancing and have provided the most value for your organization
• Exploring the companies that emerged in this time with innovative products to enhance collaboration and help contractors adjust 

to new ways of working 
• Considering whether there could there be value in these products beyond the short-term and how these benefits can be further 

scaled

Alyssa Weis
Senior Product Manager
Autodesk Construction 
Solutions

4.20 Connecting Preconstruction Data to Construction: Letting Your Data Work Smarter, Not Harder
• A brief intro to Autodesk Construction Cloud and preconstruction
• Connecting preconstruction tools in one cloud-based technology solution for one single source of truth
• Transferring preconstruction data to construction: How construction phases are being unified now and in the future

Joshua Mercado
Director, BIM & Technology 
Integration
The Boldt Company

4.50 Forging Stronger Relationships with Vendors & Start-ups to Guide Development of More Valuable Tools 
• Assessing the benefits of partnering with emerging software companies and developing an agreement that enhances long-term 

profitability
• Improving how you are educating these partners: How can you communicate your needs and goals to a vendor in a way that will 

ensure valuable evolution of the product?
• Emphasising how past lessons and metrics can be utilized to track the overall time, resources and money required to create new 

successful partnerships

Hamzah Shanbari 
Director of Innovation
The Haskell Company

5.30 Chair’s Closing Remarks & End of Day One  

5.40     Evening Drinks Reception
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Conference Day Two
Wednesday August 24

7.10 Networking & Breakfast

Tom Henning
Director Construction 
Management
Westminster Canterbury 
Richmond

7.50 Chair’s Opening Remarks

Strengthening Your Team to Maximise on Innovation Opportunities

Randee Herrin
Executive Construction 
Innovative Leader Focused 
on Data & Technology to 
Transform Building through 
Model-Led Technology-Driven 
Workflows

8.00 How Can We Invest Time & Resource in Effective Change Management to Prevent Technology Overload & Ensure 
Agility for Ongoing Innovation?
• Does your executive leadership “own” your change strategy, and are they aligned on the path forward? 
• Does your organization have the operational readiness to scale lasting change? 
• Does your organization have a consistent change management process that increases the success rate and the speed of change adoption? 

Scott Nyborg
Manager, Product Marketing
Procore

8.40 Technology Advancements in Workforce Management: Shaping the Future for General Contractors
• Balance your office & field personnel against your demand for commitments  (in real time..seriously). 
• Build your professional roster & know who your people are, what makes them unique, how and when to best utilize them
• Build a winning & profitable plan for your people and your customers

Alison Hart
Project Solutions Manager
Mortensen 

9.10 Introducing the Tech-Savvy Field Worker: How do You Build More Effective Training Programs to Effectively 
Upskill & Commit to New Tools? 
• Assessing the current use of new tools: why don’t some field workers feel confident in embracing new tools and how do you build a 

strategy to change that? 
• Establishing a basic understanding of 3D models and the ways platforms work together in the field to fill the gaps in technology 

proficiency 
• Investing time and resource into building an effective training program that does not overload workers, yet upskills the entire team 

as quickly and efficiently as possible 
• Motivating less experienced staff by championing them as the next generation of field technology experts, creating life-long learners 

Steve Baret
Head of Strategy & 
Partnerships
Eyrus

9.50 Speed Up the Decision-Making Process Using Real-time Workforce Data from the Field 
• Real-time tracking of workforce actuals against forecasted manpower
• Quickly identify where people are located on site during evacuations for accountability 

10.00 Morning Refreshments 
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Conference Day Two
Wednesday August 24

Track 1 Track 2 Track 3

Enhancing Trade Contractor Alignment Getting Innovative Tools into the Field Navigating the Rapidly Growing 
Technology Landscape

10.40 Improving Coordination Between Trade 
Contractors to Enable More Advanced Model 
Development in Multifamily Construction
• Evaluating the characteristics required by project partners 

for successful BIM coordination: How can we ensure trust and 
alignment across trade partners to succeed from day one?

• Mapping out best practices for coordination and 
clash resolution to enhance the level of detail in the 
model and enable advanced applications such as 
prefabrication

• Discussing the common challenges in coordination and 
how can these be resolved collaboratively

• Ensuring the effective documentation of design 
changes which occur during the project life cycle to 
ensure everyone stays on the same page at all times 

Patrick Scarpati, VDC Engineer, Harkins Builders

10.40 Case Study: Utilizing Computer Vision to Track 
Jobsite Safety and Productivity 
• Understanding how cameras and computer vision 

tools can be used to alert potential hazards that may 
happen

• Overcoming the mindset that these tools are invasive 
by effectively demonstrating the safety benefits

• Revealing ways to utilize data you have already 
collated using computer vision to make more proactive 
decisions around safety and productivity on the jobsite 

Katie Wood, Innovation Engineer, Turner Construction 
Company

10.40 Audience Discussion: Building a Business Case 
to Secure Buy-In & Establish a More Robust R&D 
Strategy for Your Firm
• Discussing the people, process and investment changes that 

must be made to better embrace innovation within your 
organization

• Building the business case to persuade senior 
management of the increased value strategic innovation 
would offer, despite the risk of investment failures along 
the way 

• Exploring ways to effectively innovate without the big 
budget price tag

• Assessing how technology leaders can be coaches 
of innovation and best inspire new ways of thinking, 
collaboration, and resilience to failure to maintain an 
openness to innovation 

11.20 Establishing Technology Workflows to More 
Effectively Track Material Movement & Enhance 
Transparency of Project Progress
• Benchmarking various technologies that can be used 

to track materials and inventory more effectively from 
warehouse or facility to jobsite 

• Building a database to effectively collate this 
information and ensure ease of real-tie asset location

• Discussing how we can use technology to better 
communicate installation requirements of various 
materials to the field

• Exploring the common issues experienced with 
inventory management and how these may be more 
effectively tackled in the coming years 

Abhishek Kumar, Director-Product, 
Technology&Innovation, Sanveo Inc.

11.20 Case Study: Leveraging AR/VR to Effectively 
Verify Work in Place
• Mapping how you can more effectively overlay imagery 

captured using AR/VR tools to the model to verify work 
in place

• Getting the tool into the hands of the field worker: 
How can we make AR and VR applications seem less 
daunting and easy to use for our Superintendents?

• Evaluating the accuracy of the tool and what more 
needs to happen before we can scale up adoption of 
this technology

Ben Ferrer, Director of VDC, Turner Construction 
Company

11.20 Technology Showcase
Join us as we spotlight some of the most exciting, 
cutting edge tools coming to market to help contractors 
take their operations to the next level. Get hands on, 
ask questions, and understand the reality of how their 
solution can help you. 

12.00 Lunch Break

Jason Hallet, CEO, Digital 
Construction Works
Reduce Risk and Retain 
Margin Through Digital 
Integrations and 
Automated Workflows
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Conference Day Two
Wednesday August 24

Achieving Technology Agility The True Value of Robotics Sustaining Innovation 

1.00 Connecting Data Silos in AECO 
• Cover the importance of data for each stakeholder in a 

construction project, from design to handover 
• Understand data silos and the resources required to 

collecy, prepare, and manage construction data 
• Explore real use cases from Integrations as a Service 

(IPaaS), Assett Management, and BIM
Tanay Shah, Data Analyst, Toric

1.00 3D Scan With Your Phone & The viDoc RTK Rover 
•  Safe measurement methods 
• Obtaining accurate point measurements 
• Measuring obstructed points 
Ryan Sweeney, Product Manager, PIX4Dcatch 
Hardware

1.00 The Ultimate Digital Clipboard
• Discussing the growing need for innovative tools in the 

field
• Trends in accessibility, tools for non-technical 

stakeholders, and supercharged analytics
• JP Interactive Viewer’s progress toward becoming the 

ultimate digital clipboard in 2022
Mike Isernio, VP of Sales, JP Global Digital

1.15 Panel: How are Trade Contractors Staying Agile to 
Different Workflows & Technology Stacks?
• Benchmarking the common tools used by trade 

contractors that can more easily integrate with 
multiple systems and reduce time spent in establishing 
workflows with new clients 

• Revealing the ways in which general contractors can 
be more flexible with their technology requirements for 
trade partners, without compromising on standards

• Underlining support needed by less advanced teams 
to adopt new tools: How can general contractors and 
trades better communicate and manage change across 
the project lifecycle?

Chris Weaver, Director of Technology, Andy J Egan Co. 
Adam S Davis, VDC Manager, Miller Electric
Luther Lampkin, Director of Construction Technology & 
Innovation, RG Construction
Jeff Elwell, Director of Innovation and Technology, EM 
Duggan

1.15 Benchmarking Pilot Use Cases for Robotics to 
Determine the True ROI Potential in Construction
• Evaluating the most promising use cases for robotics to 

revolutionize the way you build 
• Delving into various pilot applications for execution of 

work, layout & printing, and surveying, and evaluating 
the measurable value of each to determine potential 
scale opportunities

• Revealing where we have begun to invest in scale and 
what more needs to be done to expand this use case 
across more teams and projects  

Mathew Wellhausen, VDC Manager, PARIC Corporation

1.15 Panel: Identifying the Most Promising Tools in the 
Ever-Growing Technology Landscape to Futureproof 
Your Organization
• Investigating which tools teams are finding most value 

in to inform your future investment 
• Ensuring that whilst technology is advancing, the 

knowledge within your firm is also advancing to 
maximize on innovation opportunities  

• Sharing ideas on the future of technology and the most 
promising tools coming down the pipeline: how can you 
plan to set your firm up for success? 

Austin Garcia, BIM/ Technology Manager, NV2A Group
Andy Leek, VP Technology and Innovation,  PARIC 
Corporation
Kailey McClimon, Implementation & Adoption Manager, 
TWG
Jonas Neihoff, Director of Communication, Strategy & 
Transition, State Group
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Conference Day Two
Wednesday August 24

1.50 Afternoon Refreshments

The Owner’s Perspective on New Tools

2.30 Audience Discussion: Building the Business Case to Get Owners More Invested in R&D On Their Projects & Achieve Buy 
In
• Mapping out a detailed plan for technology with full costs up front to give the owner full transparency over team 

recommendations 
• Enhancing communication with owners and clients to justify the implementation of emerging technologies on their projects 
• Investigating the ways to overcome common resistance points and secure full buy in and investment

3.00 Panel: Understanding What Owners Want in The Future When it Comes to Technology Adoption to Provide Them 
with the Highest Quality Tools & Services 
• Understanding critical owner pain points and frustrations when it comes to technology adoption on their projects 
• Discussing the most interesting tools coming down the pipeline to enhance planning, design, and construction 
• Marrying clients, designers, and contractors into a single workflow: What more needs to change around BIM standards, 

contracting and collaboration to enable vast improvements in the adoption of technology across the project lifecycle?

Tom Henning
Director Construction 
Management
Westminster Canterbury 
Richmond

3.40 Chair’s Closing Remarks & End of Day Two 

Tom Henning
Director Construction Management
Westminster Canterbury Richmond

Michael B Dulaney
BIM Manager
UC Health

Zahra Ghorbani
BIM Manager
The Pennsylvania State University 
Office of Physical Plant

Abhishek Kumar
Director-Product, 
Technology&Innovation
Sanveo Inc.
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