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Your session is about training preconstruction 
professionals from existing, internal staff. 
What are the characteristics or attributes 
you look for in someone to determine their 
potential as a strong preconstruction leader? 

Two main characteristics we look for in 
developing someone into leadership roles in 
Precon are (1) their curiosity to learn and (2) the 
individual’s ability to become a team player.  
Field experience is critical to becoming successful 
in Preconstruction, however not everyone has the 
same level of field experience when they come 
into Precon.  While we can teach estimating 
in Precon all day long, we can’t teach field 
experience.  So, it’s up to that team member 
to have the curiosity to learn and figure these 
building systems out themselves if they’ve don’t 
have actual field experience.  There are many 
options for us to learn these unknown building 
systems: asking our operations team, reaching 
out to subcontractors, or searching on the web to 
read up or watch a video.  Our clients expect us, 
as Precon Professionals to give them confidence 
in these building systems, therefore we must be 
curious to figure these systems out for ourselves 
to prove to them we know what we’re talking 
about.  Just like in the field, no one person 
builds any project by themselves, no one person 
develops their project during the Precon phase.  
We work in team settings whether we’re working 
on budget or a bid, and the size of the team 
fluctuates with the complexity and design phase 

of the project.  The ability to embrace teamwork, 
not just internally within HITT, but externally with 
our clients and design team, that’s what sets our 
Precon experience apart from others.

If you have a reliable, high performing 
estimator who lacks the soft skills to be a 
preconstruction manager, what would their 
career path look like at HITT? Would you 
continue to train them in the soft skills, or is 
there another route staying within the sphere 
of traditional estimating?  

I’ve found that variety is truly the spice of life in 
Precon. Our team members are stronger in some 
facets and not in others, estimating and soft 
skills included.  Understanding our teammates 
strengths and putting them in position to flourish 
is part of my job.  Because of our diversity of 
business units that we support at HITT, we have 
growth opportunities for team members that 
are more skilled in estimating, as well as team 
members that are stronger in their soft skills.

How are you approaching training in this new 
flexible working environment? Is more of your 
training now remote or online following the 
pandemic? And what do you see as the pros 
and cons of this?  

What we’ve learned over the past 2 years 
living through this pandemic, is that our Precon 
department has embraced remote work.  I’m 
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the first to admit we were not prepared before 
the pandemic, but we quickly adapted and have 
since been very successful with remote work.  Due 
to the ebbs and flows of the pandemic, we’ve 
had to fluctuate working in the office to working 
remote.  Our department has continued to adapt, 
and we’ve expanded our team to include remote 
teammates.  If there’s any silver lining from what 
we’ve learned from the pandemic, it is that not 
only can we preform our job in Precon, that we 
can train our teammates remotely.  Remote 
work is not our first preference, as we lose the 
opportunity to connect to one another in person.  
Currently our department is working a hybrid work 
model, predominately in the office with a couple 
days of remote work for flexibility.  

Outside of hiring and training staff, what is 
the greatest challenge you’re facing in your 
preconstruction department this year? What 
is your high-level strategy to manage that 
challenge?  

The greatest challenge we’re facing today is 
the volatility of cost and delayed lead-time of 
construction materials.  The ability to forecast 
costs for our clients with the global impact of 
the conflict in eastern Europe, supply chain & 
shortage of raw materials, and the pandemic, has 
been extremely difficult.  Being proactive and 
transparent with our clients has been our strategy 
to navigate these very uncertain times.

This isn’t the first time you’re attending 
Advancing Preconstruction. What did you enjoy 
about this conference last time that makes you 
keen to come back?  

I’ve found this has been the best industry event 
specific for Preconstruction professionals.  The 
open sharing of ideas and strategies was very 
refreshing.  I also really appreciated the breakout 
networking opportunities, that gave me time 
to listen and learn from many other Precon 
professionals across the country.
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At a time of supply chain chaos, material and labor inflation is making cost estimating and project scheduling incredibly difficult. Yet preconstruction professionals must 

continue to provide enough certainty to clients to get projects moving and procurement contracts signed.

At the 7th annual Advancing Preconstruction 2022 conference you’ll hear how contractors are evolving their best practices to continue winning work and reduce risk. That 

includes early procurement, enhanced value engineering, innovative contracts, more detailed cost tracking, and more.

You’ll also hear the very latest in hiring and training staff, model-based quantity take-off, data analytics, software implementation, VDC strategy, and other critical precon trends.

With five breakout tracks, there’s content here for everyone including clients, GCs, trades, and design firms. Whether you’re a senior executive looking to benchmark strategy 

or a rising star looking for technical education, this is the quintessential preconstruction conference.
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Align Cost, Scope & ScheduleIn an Era of Unprecedented Supply & Inflation Risk

 This conference stands alone in the AEC universe as a chance for forward thinking design phase building professionals 

to learn, collaborate and share successes and failures. The old model of fierce competition and silence among competitors 

must dissolve if we’re going to respond to today’s and tomorrow’s challenges.   

Beckenhauer Construction

 This event was well organized, ran seamlessly, and had a wide range of topics to reach all areas of preconstruction 

for companies large or small. ReArch Company
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