
  
 

 

[Date] 

Dear [insert supervisor’s name], 

I recently came across the 5th Lab Asset & Facility Management (LAFM) 
Summit, taking place in November 1 – 3 in Boston. I would like to attend to bring 
strategies, benchmarking and lessons learned back to [insert your organization].  

The summit’s focus is to ensure R&D success through transformative lab 
operations. The LAFM Summit spans a number of themes including next 
generation asset management, facility design, supply chain management and 
EH&S, in order to free up capital to reinvest in research, and provide a lab 
environment provided for innovation in order for our scientists to succeed.  

Additionally, it would be a good professional development opportunity for me to 
take the lead on bringing new ways of reducing capital expenditure and 
implementing new solutions to improve the quality, efficiency and impact of our 
work.  

Below is the list of sessions I’d like to attend and their key takeaways: 

[add/delete as appropriate for your role] 

AM Track: 

Review of the Global LIS Strategy - GSK will be sharing a roadmap for the 
implementation of a new LIS strategy and projected ROI from predictive 
maintenance Vs preventative maintenance, to allow me to better benchmark our 
own maintenance strategies  

Global Standardization of Asset Reliability Programs Across Sites – 
Seagen will be presenting on the challenges encountered when integrating and 
consolidating systems, this will allow me to get one step ahead of any system 
challenges we might face as our asset management program grows 

FM Track:  

Vision for Strategic Space Planning & Early Engagement – AstraZeneca will 
be exploring a flexible facility design and predicting space requirements, allowing 
me to reassess our own space planning approaches to balance risk and cost.   

Foresight is 20/20: Facility Design Challenges in an Acquisition Related 
Relocation of Laboratory Spaces – Sanofi will be divulging the facility design 
challenges that came with the acquisition of Translate Bio, allowing me to avoid 
any similar obstacles in our company and facility growth 

ES Biotech Track:  
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Creating A Budget Friendly Asset Management Solution in House – 
Scorpion Therapeutics is sharing how they developed an Asset Management 
system in house through a simple coding platform, which could save us 
thousands on commercially available systems  

Project Managing the Consolidation of 3 locations into One New Head 
Quarters - ELEKTROFI, Inc. is discussing the pros and cons of project 
managing a large scale build out yourself vs hiring a project manager, to allow 
me to assess the best approach for us in future builds and expansions  

Plenary:  

What is a Green Lab and Pfizer’s Journey to Become Green Lab Certified? 
– Pfizer will be exploring sustainability in the lab, a topic which should be a key 
priority for us to help reach company sustainability goals  

Breaking Down Silos to Unlock the Value of Cross-Functional 
Collaboration- Novo Nordisk will be sharing metrics, data, and approaches to 
achieve a more integrated operations, IT, EHS ect. function, which will be an 
important benchmarking opportunity for the industry  

Workshops: 2 interactive working groups are being hosted on the pre-
conference day  

• CapEx & Process Optimization 

• Facilities Optimization: Core Space, and Sustainable Laboratories 

• EHS & Carbon Net Zero in Lab Ops 
I would like to attend these sessions for a deep educational understanding 
on these key topics above, as priority areas for our growth towards 
operational excellence.  

Focus Day: LAFM 101 Day  

In order to make the most of the main conference insights, I would like to attend 
the LAFM 101 pre-conference focus day, which is a comprehensive 1-day course 
on all key aspects of lab operations, to give me a solid grounding and 
understanding of the fundamentals before exploring next generation solutions.   

 

I have reviewed some testimonials from previous attendees, and believe this will 
be a valuable learning experience: 

• “Virtually every presentation had a nugget of wisdom that hold potential for 
implementation in my organization” – Bristol Myers Squibb  

• “Very informative, learned a lot from fellow colleagues within the space to 
help elevate my career and facility outlook” – Grail Inc.  



  
• “Valuable benchmarking data with strategies to prevent leaked 

opportunities” – Kite Pharma  

• “This conference opened my eyes to new software, lab ideas, and people 
that will be beneficial to my company’s growth for the future” – NGM 
Biopharmaceutical  

• “The LAFM seminar was, in a word, Enlightening” – Omniome  

• “Overachieved my expectations” - Novartis 

The cost to attend the conference will be the registration fee, travel expenses, 
and hotel, thus the total cost for the conference is $X. The detailed cost 
breakdown is below.: 

Conference Fee: $X (this current fee is valid for a limited time, after which point 
the price increases, so a quick response on this request is appreciated. This 
does/does not include the additional educational workshop/101 Bootcamp 
sessions)  

Airfare: $X 

Travel to and from Airport: $X 

Hotel: $X 

Total Request: $X 
 
This summit is unique as it is the only global conference dedicated to lab 
operations professionals. Over 200 senior industry representatives from lab 
operations, facilities, asset management, procurement, EHS and IT attend this 
meeting, along with an exhibition of leading solution providers operating in this 
space. I am confident you will see this as a worthwhile investment. It is an 
opportunity for me to network with my peers, industry vendors, meet the keynote 
speakers, attend valuable educational sessions and gain specific industry 
knowledge. My attendance at this conference is a wise investment and will pay 
off for years to come. 
 
Thank you for your consideration and I hope we can discuss more this week! 

Sincerely, 
Your Name 

 

Conference Summary 

Name: Lab Asset & Facility Management (LAFM) 

Dates: November 1 – 3 (1 being pre-conference workshop & 101 Bootcamp)  

City: Boston, MA, USA 



  
Hotel: The Westin Boston Seaport  

 


